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the last six months ihy@ubesmwidn scveral ofe-my co!i@aguei&gq}a global health

a

acceleration team ame visited six of the soclial demonstration sites amd five

of the replication sites in India, emenguss |'ve been asked to

how  ibeipaambiad e put Thq&a*ifh acceleration feam tfogether, what we &mrn@d from
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a+*m0+4hwy AN d ey ooy ?kﬁﬂ*"af felt “o b& ltke on a health
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fon out of which

i social fdemonstrations around the uwrfﬁf in the

S o TProFy Bea S4 oo frggphret (ST \W@ seek To

demonstratbas that It is possible for a village to reorder i+s wealth roductio
&

wbe scrvice delivery and s p@it;y system To allow every &

Prsgpr
fullness of |ifcor townamembbmanotias
4o Niwe it Qw‘ﬂ;'\ww i g

This is very hard to talk about in fhe abstract. Let me provide some illustrations.
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;@w@wsﬁfhaf have

and vet vou gnowvkat somewherdgin the world there are vays of sroducing food which o
; i g

preduee morewfood per acre. You know There are people in the vilbage w are
. R : . e T
hundry. There have always been people In the village who are hungry., The farmers
g
have always plowed their fields this way but now Veu know, there is something

[

different possible, that somewhere in the world, it is possible to raise more food.

somewhere in the world It Is possible to not have pcople hungry. This kind-of
realization produces a kimd-ef tension and it is resolved in one of +wo Ways.,

Lither that farmer gets the fools he needs t

O

ore crop per acre or he

" R

PR hewerd

experiences himself as powerless, ineffective

*emasculated., A o %Xé% resignation sets in and the flame of interest or eqthusiasm g
*ég;!usf for life becomes very dim,
Now, our friend the farmer never wanted to be an American style farmer. That's
not what && he is asking for. That is not what he is Thinﬁking about. He just

wants @ chance to meet one challenge in his life and feel he had won, to feel he was
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doing ¥XXK a bit more than simply keeping mx alive during e Jggi years on earth,

1§ N . ¢ -t

Denied this option a ki préb-of unexci tement, unpossibiliTyk fmpoTence sets in, which
is the opposite of the fullness of life that is our vision ‘or every man.,

IT IS not that everyone in every coq‘nTry experiences
: ‘ b

gl .
T ;o To‘make—ﬂf concrefefeneagh-fhaT you cz “n*“"“T“§%7

7 ki) Copvn ﬁ&t One of
b e et i © | Pormtreiibomediion The (ialiwada eloeran\_','LasT yvear |

was an old man waiting to die. HNow | greet each day as & youRg lion." “That

a U i - St L, N
points to who* | msan by the fullness of |]fe The spark of digany A§ a roverment,
el e L)

we Know %lOT about Imaginally educating pecple 45 atdenst censider once again

That they might be able to move beyond pledding Thru life to something that kiks
looks a little more like lusting after life, Ve know a great deal about organizing
people into guilds which work fogethar and in so doing share a pover much greater
Than they hed ever expericnced before as individuals., 8 know alot ahout setting
up sTakes for the purpose of dealing in a rationally comprehensive way with every
last person in the community, This all has to do wi+th recrcering the polity of

the village. } he consultetion which we use¥ +o initiate a loca‘ communit
g Y

Vo
project we—have a very fine tool for getting imag IﬂuTIOnS going anain, to ees

wWpeopmler<3roz3rﬂwatx into groups which can work tegether } J:The problems of

the community iwemddbted in such a way that peoplc smebees begin to feel like thay
could work with those problems. They could experinnce themselves as effective once

again,
) Vo
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i(’

N fou are 24 vears old and esscnflolly unemp loyed because vour 5 years srent

L aps ,,/,
women oo lﬁ the farming, wemern take care of ythe childrang

"

army is cver, Th

o

NG,

\Iou've been In the Korcan army for 8 years and you've seen the way it 1s in the

mainland.  You know that on the mainland there is industry that provides jobs

it 0& ‘Q&L m‘t wlan d
Aln cr@ting a better way of life,

A iy i

‘ou could identify with that. “ou could experience some kind of excitement, some

xind of meaning in your Ilfe,
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But Jeju is an island and transportation of raw materials to an island is expensive

@4 transportation of finsished products off the island is @Mr@mgiv@@&WWWWWE“MWMr‘

would be Tco expensive to set up industry on Jeju island.
P r o

Fhare are very £ jobs Feve maen-
>0 bbb 4 J on Jdeju.bebsnd, Precious ﬁgzﬁzobg for mer , awd

oy an § oy Lo e oy oy b [N N T U S F R
QnCe agatln we see QQ';)PCHF. L an Cpleaemic of suicides

terrific rate of alcohollism, seen among the brightest and
most hopeful of the young men. " Imagine yourself a S%%u fonggat mQT%@F}

Mhose child is dying of tetanus, e discase for which technology

avallable for both drevention and cure. You could acecept dying

LS
by at everyene, But to &f@; of something that you know could .

.
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@avae paen prevenTtaed produc Fcompt
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Intain hope in themselves,
A

that we have talked about.
A
Thetr-betet in—themselves, unless they see a realistic vay To work @ gaining

lives, The spark of human dignity will lose it%

tuations around the world where in spite of =

situetions, people walk with that spark of dignity,

de are assuming that what it takes is one or two or maybe twenty experiences

s, 4
oo powerful, effective,

findghis community to be powerful, effective and assertive

b,

burst forth. W& are not saying that every person in the comm

discover that spark for himself. It has never been that way .,

And we are not saying that the person wh
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every tTime he goes

.

&ﬂ Lo il

wWTo battle bhwhowbutuse., But yew wiekl have

%for@d the will fo fight once more

J

&r, as Kazantzakis puts i+, "To do battle with @w@& ’ ﬁp experiedce himself as

b

@ in charge of hfs situation at least within those limitations that are limitations

]

for all of us as part of being human.

]
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ﬁ@g Akt the resources of the world belong to all the peopi@wixi belve That, |
b@! feve that one of the resources of the world Is technical expertise.

Technical tTraining Madwdeissd a!lows people to gain the kind of control which

nations

s o

possible to share that technology with s ina
way that does not compromises the cuifurqfédomf§fy and integrity of the
recipient peple. | point to Japan, a country which is clearly as Japanese as it

ever was, yet Moelm has adopted much Western fechnology. One guideline for
adequate sharing of the technology is tThat our wwsdsssercspect for the humanness
of the person we share with requires fhat we put fogether a system which he

can be in charge of, one that he can operate out of his own resource$, one in
s L oprse E .

; £ .
21 dependent on P eppens ket Mcross the

oring To the conclusion that unless you produce the wealth and

o provide health care at the level wher

(K;mmf#c%mw much mo

system must be capable of being run on the basis of the resources that the

community e can produce. HNot just money resource§but also manpower resources.

N

| st Sl *odﬁy €0 percent of the physiciens in this world live and work
Fbie =kd, That statistic Is not going tTo change
5, m s 1 0 N
PERES « Va e 4 5 3

pecple resources for local health systems must be wifhin “The

.

»

issue, of pufizma focal

man in charge of %h@ Jx'uafiwn, 2, Cetting food to a

child in the Philippines k8 who is onderfed costs on*y centavos a day. Unce Hha

underfed child dm with minimal resistance gets pneumonia, the cost of hospital

admission, drugs, and salaries for the BT T il

(W Gt i LA T SRV T Y S

B R @HRIRP- 6 prbachpless ; ; o+ Teaching people to prevent illiness

puts Them dibuamposidionwto-be 10 charge of their life. Wh call that preventive care.




Trying to get pecple mwwsd curative care almg

yedotbnbdion creates

dependency and drives the cost of care beyond the r@gourceJ§ of the.people who

need it. TRis is true in both developed and devgloping

! ' ke
has almeady been done . Jn deTermining jwed what awe people, out @ﬁ@ageffing sick
from, Vhat would you do 1f you had limited resources and wanted to get the most
‘ v
out of fThe money and time y@u did have. WEPTPrerarswbrereptrbasoppemdd

wwr medical [iterature J%‘quickIy bLCo 16 OBV IBOUS @i i inmlipm G o
that you-cewld-say In the developing world as a whole, probably 400 of the preventable

are things that

f“:

deaths occurred secondary to problems of sanitation. Thes

could have been prevented ag an adeguate sewer sys Teng an adequate

clean water system., |1+ is this statistic that has led the Vorld B4k To
. . o bl g rea O Y 1 Hen
Pist sanitation sysTems as iTs number 4 priority for maeking loans, To the developgng

A

tions over the next several y&8@rs. [T is also this fact that results Ewﬁhe

Y
P
s
i
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Foof the dea*kﬁ‘ﬁmﬁ’@é@ur in the developing nations

are deaths of children., For it is the children who die of diarrhea and dysentary.

%@Qmﬁ@%m 2

B et bR SRl DSl aaase, The second couse

of preventable deaths are due to faulty nutrition. Lot Not enough foody

s to what should otherwise

ed
O

result§mg not in direct starvation but in non-resista

be very mild kknr 1 llinesses acolds, fiufh measles. Finally, another 207 of

HrEvEnrstrbe deaths could be prevented 1§ an adequate system of s =

T Gail s wing mmunizat] ided, ORly &1
&
the %) million children whewase born fake vear will ever havewany anumrtsadions

Altogether the current medical literature supports the contention that 80%

of the deaths In the developing nations could be prev vnﬁf>” if the communities were

vadwx&@b{ &u ud\hm*\

{L

¢ amd dwwe adecuate weter supply and ?QiEuis, adequate food supply and

distribution,an adequate organization to ensure that everyone in the community feciiwis

gof-the-benetlf.ef.a full series of immunizetions. lone of these, interestingly,

really regulres a

2quirement of medically trained persons such

a nurse to aive in
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e people
3ﬂ3¥8Gﬁpﬂﬂ*ﬁﬁ*ﬂx*ﬁﬂ*yﬁhﬁﬁ—ueﬁ compﬁro” to the job of roeunding up and getting
@Qng&bxn e Qir'f\zavbcc*Jon>

then >, the job of the nurse is minime he argument

for praventive carc |s s bolstered by historice porspective, 3§§'you feoh k
at the history of Néwth Arcrics and Lurope, you see that there is a very abrupt
decline in the death rate from such diseases as plague, cholera, typhoid, vellow
a vl Hubenciulecis

fover, Mﬁf\ St~ 5 That hopponcd about the 1830 's, o W Yiow have
curative forus for all these discases vut hardly any of them predate 19ﬁ57

the time when penicillin was discovered. “ﬂQf s it then, thet therc wes s sudden

¢rop inthe rates of death of +hose illnese way bacn in the 1809‘5!}

Long beforc we were able to provide curative cerc for any of Then

n;mﬂkcuwua*aa/

The answer is very clearly *hat in the 1820's all +thra Curope and wa watcr SysTeams
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ENd you

Could be put in jail if you Threw your gartags cut the window, ol lets were

ed upon and the food supply of the era becage stablized to the point

ACCRICTatiOn ripwriitiam it mﬁveda@w To identify the four arcnas of activity

€y dfb ; dove i,
necgssary to gof‘éfu%cu dOPb) e felt, (luor'ig at this Kind of spect ruu} hat you

St oM
.

~had-Fe-do four Thingsy in eVqu loc ation.

A‘A‘ ’;

First thing you had *o uo was Towime Luild *ruu[fh infrastructure,~a networ
TFyou—miH, of pecple in the village who knew a little tit zbout he;lTn
we call those people Home Heal+h Vﬁsifors. “e sald there had to be one for gvery
rEEELe erboameswmr 50 famillics in the ve village. They had to do very sirple
things. They had to weigh every baby in the viliage every month znd record |+s
welght.  They had to know what +o do if the weight wasn't going up, that is,
where to refer the baby. They had to know wha* an adequate Immunization z schedu
was and be ready to check immunization programs of the children in thoir ares

They had to know whet it took o §g+ admitted to a local hospital, what kinds of

Things were éppropriate for admis§bon, how you'd got there, who you wouid

le
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speak to when you got there. They had to het-be.afraid of that system so the
Y b
#

could make entrylgro i+, Twey had to know very minimal first aidg how to wash

wq mmpm M;, "

s LS o FhatpEop 16

off a cu?% how to stop bl yd ngge™

Whoere—hurf-woutd-begln_fo.come To then aad use them as..a healbFh—re Fo
.

n That systen requires seme—ichad-ad z coordinator.,
¥

We called the coordinator the Heu¥fw%wo?pozf Worker, e Heal+h éu%poqfxwgrku
S
a=gt=mere full fime, is In fact stationed in the health outpost 4 amd has «bo have,

“enough sel fhood that (for instance) when the immunization nurse does not come o

the village when she is scheduled To ,The health ou%pozf worker can go-ged-hetw,

S n.mw o be able

out what happened, Hee~she
s
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% coordinate the home Health V SItTorse i @@dﬂ%@hé could tesarn a bl rore

WOS i . fi 51 ald B S i “‘w four ; i HeY & 3] ol e
have to fraln this person. A gové} program already existed to do that training.

. .

piece that was missing from most

ITaison betwsen the

district hospital
- * * *

and finding out what kind of services he was able to provide., THes meant findinc

g ; f g

out & which of the multiple divisions of the gov€Whealth service there-were i

% «o&
services previded to the commun | Ty narkaebly complex area, It is

not unusual to fi iﬁzggwﬁ fferent mi ngvrﬁgw each of which has some kind of

£

health :uganapomsEbEEEfyﬁAeﬁch of which in Theory provides fheaifh care to The

b K., The third arena of engagement was mas

5]
o
2
o
e
o
3

ﬁ%achiﬂg everyone in the vi?%agﬁ%&omefhing about health service to make *he

community a |ittle more receptive to the initizl work of the Home Health Visitors.
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W&%ﬁ%% -make. averyfone feetl that Th ¢y were participating -a-bld inthis whole busines

2US 2 S
%y,

in

*

The fourth arena of engagement would be building whatever physical structure

T

seemed most needed to further the current health situation in the community,

e SHLE IRy W k ;hg sibsshandd

to symbolize the concrete work
that had been done elsowsek yhere, So frem the very beginning we had a screen
s Clue oo Wk Ml e o) PR U o i R R b e o, s S

of ftraining our m&?%work of health caretakers, building the bridges of fialson,
i

doing mass impact teaching and doing a physical sign ’ @Wﬁﬁﬂ@?@*@mmﬁ%%WGP

The most radical decision we made was that we would spend no more than

*

one month in each location, Tbe pressure of time put that constrain upon us,
V@T, That pressure created a certain radicallty about what we were deing.
MostT of what we were deing was very much in line with what is recogn

i zed around

oy g o o N R P S o o 4 AR e - o~ i who b ¢
soe To be The nsces ssary aeed but we can't find anyone wno o f

i

preparation was our battle over

a time to think Thnddgf;T exactly

axp

about the specifics of what kinds of things we argued about, Tof explain

what step This was and yet this was a critical step because [t really did

help us get to the polnt whorewe were able to cperate id a developing situation

where there was minimal technology e EEsskix count

s
o

on sanitation at all, where you knew There would be no electricity and thercfore
no refrigeration., VWhere your oi@g fon in tferms of food, for instance to give

to an infant who had di tarrhea was very limited. These kinds f decisions are ones

you have to make and agree upon really before YOou 59

bt bi@ed- ek b oA 11 o £
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receptive to the initial work of the heme health caretakers,

The fourth area of e; agement“mn4$&§be»buzldlng whatever physical

i
3tructur@cﬁe@£;é most needed, to further the cur ant health altu&thn

(,QAM){
in the communlty) The i ue

symbolize in concrete the work that had been done elsewhere.

The

Tle [ \ oo
retrospect, what this did was allow 4s @h@wtiT@ to think whrough #most—

il
Jmxactly how would we transfer what we ke

Wtordo~in a highly technological

situation in the U.S whexe-we has-all-had-eur—training and pracilicat-exnaeriencs

gchnology available.

ed-on—the-read?

~Bayad-— B
? 4-«'«"« ,&Cf 1 . 1[7 / ‘
S LANAN-3 & Ji@ ) < 0.
Lirst-pair - ,l Bayad)Egypg was - fisst stop. ~We arrived the day
the food subsidy riots began in Cairo. Egypt is an ancient land/ -es<_

in . amypmays, the Felaheen, or peasants, continue their labor

nd

th

2 much

fomd
[=N

"

as dipicted in the murals of the pyramids. This area haopens tc hav

3]

48

. O . . . :
stone housing, but—you-see the second story Redng-—added - Cow dung i

iled up for stforace. It is put there to sun dryv as fuel, but the familwv
: I ‘ Y

ﬁgﬁu IL{( LM«{?} )

collects more tan it needs and eventually &t will be plastered over with

mud and serve as a second story sleeping clanber for children or as a
regd

pigeon coop. Cooxlng the traditional flat %&@d is done over a COW.dung
fire on the floor in-this-pieture. Lack of ventilation contributes

greatly to eye ivritaion-and-prablems and pus in the eve attracts the fliey
L I,

which arry tracoma. Probably a quarter of Bayad's women have lost one

FaN
eve.

#econd pair.=—Leokinmg back-on Bayad, d—enid— &y—iE—-was the place
RYIVE .
where &% first gmix confronted malnutrition as something more than statistics.

We found there are two kinds - the obvious starvation of the children in a
family that has somehow fallen out of the traditional family patterns 7 =

€ x e, 6 framnday uniihuel te bashavat bhas o wel aumd_ctuech
for -instahc w&nméeathw@r -the-husband of a famij lym%hat(has no relatives in vxll&




fanlos
Then there is the less obvious hut more common malnutrition of Rt

ft fozt ey ‘
chronically falling alittle short of @hé@mv®u heed., Life goes nn, but

€s T % .
never achiewing full potential.  Cairo Nutrition Institute came to

ea g Nirely P20 >
El Bavad and did a su“vmy ge-eur- reque st. 9&% of El Bavads children
Thete wmui .
fall into the lowbét K §~of height and weight groupings by E%yyptlan

L Qardile, . . .
standards.sdnee the dam broke the annual fldod @ycle, there simply

has never been enough food in the village.

) The TN”k,{m E%?%ﬂdrbz s , ) _ ‘
el dra-CITaTs ——the started-ewt with a great community LOrum sis—Desesc

- L ) L€y, -
with [the one innovatiorfthat the proposals from the final works shop &re

o -y . . - , -
assigned irectly to various guilds %m for immediate action. Fowmessco.
S
— gets wade
1%@ poimgﬂthat all the guilds are responsible for the health of the
community, yew-atsge In response to the malnutrition we Bt @D kL

(“Vﬂ5 fﬂnht(ffm"
the baby-weighing p”oaﬁagxao part of mwes- standard operations. It

works well - and was t <en almost without clnge from cother programs

L4 t
and adﬁdéted for us ﬁ; the stake system, which strengthens the whole
Coneorpl™ L e e : .
CRCEDE . But the most highly symbolic job was the participation i1n the

work days to get the water pipe to run frpm the well down by th@?ﬂgl@

hy

. W’} C:&,.«(JZ/_, ﬁ“‘“&’z‘f"m
up to the village. A great victory showrrhers on the first qu the

pump was running as women crow&.around the open pipe to take clean

water into their houses: Phey-immediately-appreciated-Lhe

yvung I1

rst Shov/g wQLCOm@/fa kwan%/ya&g T11 * Ah 56 arﬁfg”

]

pre;é/;oileza p;QVLéiﬁwhéntﬁfialpm/;t dUL;Ag twoK“
Tn Kw g aong ‘L?fl« %Wm Mt T“temm }f

reality of the sxtuatwon as exmnrlenceé by local man. -X was called

about 1:00 in the morning to attend a you?§ woman who was bleeding

after child birth. She had been bleeding for about?ﬁ%ﬁours. She was

~already in shock whgg:%warriv@ﬁz The family knew that they should hkwve taken

her to the hospital, but the road was terribly rough and the jeep was out



123} ﬁ__e‘ Gy /I 3 [{fsd%ﬁ% f&qf”
of gas.h TTHETBted-that we make-a rvun—for-ity bﬁdwgho diod st

attended-her in the back of the project jeep. The laoml provéncial
hospital would have besn adequate to do the I and C she eeded five

hours @arlyaigt was entirely inadequate to deal with the extensive

resdscto fuon Prea~e—rrend /,

recussie f Drace¢0ureb that we emplygy in this country. =a-ssite or %ﬁféw
"/ .
. f’ [”U o %,,‘,\é ﬂ"{ﬁf B U"“ﬁ&ﬂxw
our well laid plans for the trek, % Laastr-experienced a deep

) The leart
vocational cry. If only w& had cwe on this trek preparad to do

Véﬁré&ive care we might have saved this woman. Yet, the truth is that

twoe or three women a vear will bleed to death in this village untl the

transportation to the hospital is mﬁadu more possible. -And Y et i
/%/uu!l hao ﬁmac& .
was rewvort wvasterdav-morningy— siderable-ms ”@en done to avert such
/;ﬁﬁ@é% in the future.
X Kl o v Dre m {{g Mtaan da e vaﬁ L {.(Lx nff%u{ LLAA Sy W] 'f}cggw

f &&Aawmrﬁwatmuw%he stcnes around the entrance to thi® vublic toilet, }wfn?w¢
‘ and. fft«t’ teel O[] @,f:‘:&gmf:g??"
e b

wepe carried out of the nearby river bed bw -5 ¢ allowing a

public nusiance to be at-least drid out. No job is tco humble when vau

are out to demonstrate possibili tviﬁ LHESEHOENEANAENEN LeRnunlhy i Eerridi.. ...
\}% Wﬁxg}%gan ; f”f'@» ﬁmi”t/‘f{’“gmi fte @c&éﬁ/ @H’" nondel Atzf{f{‘ 7/?éf7 uuﬁ
g ’1“ oot . N .
%ﬁﬁﬁdwﬁﬁﬁmwhh%ﬁe women -a@e-beaming as they @xam1n4£*10 model of €
v)uféké W{*‘“ qg fﬁu t;ﬁ ﬂuﬂg
fetus in ut@rmﬁy ﬁéggmwomen to understand the anatomy“ef—s e @i
Giuea %MW tonkidenee, To Bepung. Hﬁw [9ER

AE-aEFECOII —OomBoRent 1n4he&p&ﬂqw®h@m,get the help thev need when birtking

JOCS—WEORT ?M@Mmm c’ﬂwx/ﬁ Mwﬁ&gﬁwﬂxw

“Wanrvwar -
bt
affluent v;llacpq?ﬁalnmtrltlan 18

SLirstesat..~ Nam Wail
unknown and health problems are much more urban. Preventive health in thy
case consisted of mﬁeasules which would keep the youn Deon@e in the vwliaqw
anel [Pt Hhoun Frren g ‘/@ o
rather—than drifting into the slums of Hong Kong @f',xou see_th mﬁa u e

f a’]/ﬁ,{';};vf{/
ﬁ/nﬁxMzoﬂmﬁm

e\sgaCe aééAnhﬂ,chabt e Shv.,
:onzd\gtloﬁ@%&fﬁ%h@ sp“ace. e

Pt [
ﬁﬁ@ﬂﬂdw@@th§%W@ “spe né,only a week in Nam Wai, working ﬂ@@x&walth the
Qk&ﬂ@&ru
aueit il g, norizcal th - hopes forfuture steps in




. A5 e
woﬂﬁmg to improve tho outlook@f the vildage by planting +kis bush in the

public space courtyard.

Piilpprés
~SrrttEOReaAN .
\ SEE v 11 .
~fdasE oOF m¢~5udtonaganﬂwas«m@&t painful ~of—giEcfhe-enoounter .

Ve e s
Poverty was avavv¢%here apparéint and people much more conscHus than -

ohsewhere-timt it doesn't have to be this way. It was here we came—£o——

N o [; 6,2%‘/4‘!\ . ;. . 3“
be _most conseious that the au%x%ﬂmary is often unaware of the extend of

medical problems because it is the healthiest, the most amlm who participate
with the auxilfiary in building the new village. It 1is the starving
children of hhe poorest families who never get sent to pre-school to

o A

Lt

seeking 1 ; a i1l . / 16 Xhe shie
eeking out the problems of the whole village ‘Eyiéb}ﬁ Kgg/{kgﬁﬁﬁ}

ﬂYii}caI\&wcgmﬁan;ﬂent Ca qulld~meetwng 1n _SudtongGanae

benefit fxm the meal program. The acceleration team must have msthods of

yd~sets— The £lasses for health workers went uakixinx especially well
Cavnt. ,L :
in Sudtonggan. %%&%w@m@?@%e health workers in uniform -a& the health fair.

Zﬁ?ﬂ (e oA

Alsoc at the health fair_is-the display of Sudtonggan products - a booth

I

£

of the small industry guild whlch<mak@g“the pOLDt"&hat the sua&ss of

Sudtonggéyéroducts m@ané“more income to provide for the health of

the entire community.

Third s6f = and now & repori-back—teo—the econcmic accelérationteanm
//’u?, Fod 1A AR AT ﬂ:—f?
which proceeded-us—bs veral-monthrs—to—Sudtonggan. Here-y eretire
“}fu,mj Llj Cirns fruwele &/{%ﬁu rmj
~Foat-gtarted-up—-then ~»n@w complete and sew woxthy;r and the nets 600 meters

Lo,

ef et allbf which had the floats and sinkers tied on by hand 1in preparaticn
Ther 7
for use on the boats # a great sign for the health team as the worst

malnutrition was consistently idfhe stakes inhabited by the fishermen of
the fvillage. fﬁﬁﬁ Ehe fishermen's guild, along with the industry guild,

have structured into their plans a significant portion of their earnings
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to support the lalth and welfare needs of the entire village.

Kawanmw@ve

hw%é‘w
ﬁ&wﬁbwﬂgt Kawanawar@pwplagawoé~gl T Lma&lwmanm_“d
L g , it éfm o .
sietel vt «ﬁhe first weekend of the health trek—+s spend. in visitation
with the elders of the village ~“h o t vy oo it @y 1 - S
gttendng-—th-Communits Fuf-oir--thre-second-weekend gy g 3 rrtws-here

}'\9 A L«x&.ﬂcffu&«i&ﬁ AR E(W (; va‘M{&/m:‘fr@{ ;'Qx/“(’f,a’t’( (A)”\//@ H“*“w
iL /Mbmm “{"ek v LC{M‘(?(;(_,A MA w‘*& fﬂu{,@ (?“
vim&%dmsaimwg he Health falrfiéythe thfd weekend evente et R ETTwaE T e

arg i WZE

w@ﬁ%;eﬁpecially well with twc tents filled with some 36 dis splays. <Here—is

-~ )
, "Y\,}/ 7\,\_,. WV{L AN LT l"r WAV k“”\("?" md
ne-brovided. by the }Qca},wuwmx : ol and Coldet = f,»m?:‘éunv. The final
{\‘ “’mw 5 o ¥ + : * P
weekend is the tdme of commissioning, a great event, a rite of passgge

for the village people, after which they are recognized as community health

caretakers.

<daliwada -

“First set Q/'\'*- ~&MW i) s

. Karatd o o a - .
Maliwada, 2 the oldest project we have visited #hus—far- The physical

Lap®yel {xmwv\ ; , .
signs of change are everywerm) Here-is- the entrance of te vmliaﬂﬁ enhanced

by a mural of the’ commun;ty symbol, and-here—is=—a stone paved, straight roagd

|
and éiﬁg@r that ”111 allow people to feel—=sltrt-less like cattle sloggin

R . . ;
through a marsh <dme monsoon time e « o The ék@w«‘ﬁmﬂﬁb

Ie
L2

ey Pundik, the silversmlthfﬁqulﬁ his job in the nharby town because

‘
WS 1
he wanted to be an Iron Man in Nallwadawmmh@%eﬁhe a%@mf%n lngon%z metal

straw with a right angle at the tip to blow through a keroséne flame to

. e ) Ay N
produce a hot jet that softeng the silver on th*s tray. He witd pQunﬂﬂfy

the silver into a wedge-blade ring. Tl-ecommunity garden is difficult to

-maintatﬁ“fnthE*drywﬁ@ae@nwwwwhismporﬁcﬁwﬁés“bééﬁ“irrigatederomwth@

nearby well -and is still producing. MN’) Q(c aw,
ML“_.

third-set="""""
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Just one lQO; at thw’ g plication Tchool, bﬁre is shown &n afternnan workshop
. / / { / )
and kLO remind y@u offwher@ these ycunﬁ med are coming £y m &md e
Pouayey theygare'takzng, hre is a pigtue of tir most commo /ﬂodm 0% -
L r | ’
i / 3 | i
[ Vs .
transport 1n§all of the-villages 'of Inds. {M///
o T B B2 lortrad +hoa = Aﬂ&«l“d'@gv—;w»«im g & %@eﬁ~ o s - etoctiH ,»;, w%ﬁmdsvém
ln all o 5des Ile s W ey el wohcecl,

whehshow-the Yitality and optimisa of laal man. In spite of the over-whelmin-~
problems facing these people ¢ﬂ§ﬁ®lr comwun1§/ the predomingnt impression

ocne gets in the villages where wers assicned wOrk 1s the hopefullness

)

and artieipakison-sf-bebbex—bo-goma~ a the *95111¢h%y“1n tle face of adversity,

kS

and the intrinsic strenghts-of—these mmunityesinareas--such—as-human
Gyl
relations. andwmethod5m@fﬁcoping with stress. Jd-believetht-as—we—tis_ BT

Wf’{Q Argd o .
'@ﬁ@&ﬁﬁk@'%gé@%}hé Halth problems of the more urban situation ns, hese ﬁw o (I
7 4

I . . . N .
lessons learned in the poorest countries,will-serve us well in-flk-do-call-eed

- developed-countris, ——

TkmymmgA&Ak%‘ e fﬁtk, @MAP%u%@bO &m&yfﬁﬁﬁﬁd mA§%%%ﬂ”Mus?hﬁV“€
@;&&ﬁet I, Ty -
}I have TReallv jut albut f@ ished, I have taken you-thauch tie stups of

"

/ / | / / /
preparatxon er th@ jogurne v we/made. I ha ve ?@ken yo*l.Hroug }%

\

.

,/

/ } / // f ; ! / /

/

%ill?qem e lave worﬁed Wlth nd /‘given /yoli a @se/for what 4@ lpaphed /
frmw%éch one, ww‘hat wb/know how /to do i orderﬁgéfaccompi'sh our-o bjectlve%.
M’M

e

Nad—I-want-to ,aﬁew&dvaﬁtage of-th—fact—tlat—I-have your attentionto
'&V‘”ﬂ( vil ’3‘%‘ recuipeke He

sgach=a llttle lesson about five food groups, and-white-dodng—so hropefuil

f@veaimtowyouVtheWlevelwoﬁm@impiificationwthm we-have - found-mo8t

F¢ma&—»y&m~ﬁe@d to-kRow-a-tissle-bib-abeuk- —PrEaLehns
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The first screen T toeking—at—a communitis diet is she-sereen
. . . 'T%K_, L et e 5}/ L&,’ﬁmv """"
of sufficient caloris. Although this is jrt—backwards at-most of
Wf"mv' M"‘f&r

of 1B expertence 4Rp-oui.private—dives, the truth is that im most of the

projects we have been working with, getiing enough calories into the villa e g
[t s hef Juslk awally 0 [ev]cns 9
is the first priority. And-we-ha learned--to-getTawvay-from—traditiohal
“% . # 7]
a1l Cﬁimnw&wiwwqau%%%wu;@b
ways-ef-Looking. aL nutrition(

avaitability—£forthe entire communitva
WS Zhalctivsd s . ~ /

agricult uréal guiléﬂuo set up ~=fmees kaxngr production targets t@rwﬁgod
L \

self-sufficiency. MHe-salculate—that gv multiplying 3,000 calores
7;1 ard. [tess ag aain é:‘ry
per day times 365 days a vear, %dmgs the number of people inthe villa
e bt Co meﬁmQLumwwaﬂ;fmﬁﬁ,éﬁkﬁmbmuaﬁ(hu%gwﬂp&@w(hQ%J(TJ
o

recommendations, smeé-veu—ean—gee—ehat 3000 calories is slightly high g =24

L

ol remnents r..Codldrenr-—rfor ey ey

{2

(o - G AT hwa.,,_ 4" o

of s fﬂiﬁ«ﬁ,iy E\»., é/ékwm '
But we calculaté at 3,000 calories to-leave enough margin for the rats and

leave.
insects to get some and still keave enough at the end of th- vear for

the people to eat.

}W %@cowd priority in a diet is enough proteify. He-wse 50 grams of protein
(s (@ ez o , &‘ . . s . .
a day as—eur calculationgyg =¥ meEe=ttmt this is slightly higher than

the FAO requirement. &Food and Agricultural Oraganization is a UN agencv
/‘Mﬁﬁ ' (,QU.&Z%
he established its devels in the eontext of developing nafons where
o T citBeat dale n '
protein 1s xea+ky- in tight supplye ard-what-veu-really-reed-to-hnow 1S

eedo d te

wihere—i-6~ the minimum amount of protein B mre: aned De healthy., XBs
- “the ok yﬁw&f e
_Yetting eur figure o 50 gramsy—we- allows a A1EtTe margin of error, and
i ot
covers the rewnmendations foya lactating m@%eher as well. The USHDR

recommendations, on the other hand, are established in the context of a
3] . .
country ¥§re protein is pleﬁnthul and it seems easy enough to allow a
) reloonat o asngore
generous measure, just in case. 4&m~zhis be a lesson fey—yeu-when.you
are-trying to work wth Westen{tzmained experts in anything{’&ﬁ@,figures

they are usi : -
' are using are not Necessarily appropriate to §g§% contexts

Wwoyou-have-on _your place.mat.both— %9)? S MDR seesmmordaUisNEape-—sie EE Gnd Fag
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N@%ﬂ%&%&”%ﬁ@%@&@wk'%W&L*Ikﬁwtniﬁ. Some sources of mrotaln are eeriectl’
gExx adeguate in thxmselvebA meat mllk, egysS. %&M&ﬁr er sources
) ) " , ﬁdi s/wz«m;m. -
~of protein contain perfectly guod protein, but not_a1 b
. ek :
types—of-proteint ou need. £o pub _vour- Eogether. Most proteins

e,
yeu—actualdy can put togeth-r-fer—veurself from more basic components

GB%WWQ f%mwf ) )
wihichyou—get—form. eating plants. But thkre are 8 proteins which must be

Veadoy S [fe
eatean a&%@@dv a”sembled for weur body needs them but ¢ annot put them
togetler, ﬁﬁmg“&lant sources carry some of these, but never all 8 from The

(s ke |
plank, y@é Weleogpny

ong source. S0 df-yvoulme ”»Vﬂmmfa get your protein frmm
hasa- to e eatﬁgg several plant sources togeth@r. It—turngrrs=thart
gaaﬂts like seeds fmm gvaln are not only good sources of calcries, but
carry a significant amount of ;protein. But these proteins have to be
, . ) : 1n4

completed 'y adding to thm the proteins £¥wom the groups called legumes or
dahl and nuts. -In Mexico, this looks Xike corn tortillas and bmd beans.

. . ‘ ts |
In India igxlooks like rice and dahl, in Korea it_locks~ttke rice and bean

urd, in the U.S. it looks like wheat bread and peanut butter. Every

sucessful culture has settled upon some such co mplémentarv pattern without
the slightest idea of the theory behind it all. Ve clea ¥lv need to N

i
encourage this kind of nutritfonal wisdem in our teaching. / The third f%wz

priority is sufficient vitaminés and minerals. This is no small issue.

N LA n L «;,Mf“?é . .
oVer a Mllil?j/gODlE are blind in I"dia M?klack of w3 Fgﬁw&, é;tl2é”w”‘

A 1is rekatively common in fruits and vegetables that are easily available

in India. E@wﬁ@@mﬁm&@keﬂghe key here is simply getthng people to eat

ﬂ”ffwéwwuﬂ; o
a variety of fruits and vegetables, Jjeven +f£I1T small Qnovnhgkwgﬁpvmw
%Wwf% P«.V b the kchniand Adfrenc dehoeen,
they need. don't have to be taught a vxtamlng @%@i a mineral.

ly ReaSon o~
S0 You @“e *“' -Fationalf behind teaching the five food gmaps. Thes foods

. e Y T . . 7o
are identified by qualitfies which are evident to a farmera family.

Once you teach someone about five food groups, thgy benefit from

He ﬁérﬁmﬁc\%é’ Cc’wrg@?&e«?{},,

compldmentary proteins, wiout having to worry about all thx “Crmpd

il




Eating something from both a fruit and a vegetable at eath meal will
give 4 or © chamcos a day (depending on hi/%any meals are eaten) to
) i ‘ ™  adddm
get in the vmtamlnés and minerals needed,uand»kb Loweb~of food from

animals, although theoreticlly not -absoulESEY neces sary, makes the

protein source more likely to be attoysthsy adegquate and balanced.

O bx e AT i
Teaching food flcn animds allows us—te worﬁ&imuallv well in a meaih.—
. . wo e . .
eating or a vegetarian community wmt*ouau changing o8 images. <We.nrocwsde
IS Irvvdug b Yregere i {gf« elasses
~meal a day-4&e the ®maith workers as a break in - L2LESSS M Bbd-fms

;hls is %h@ “ideal tlﬂe to teach the five food gro pSaw&%§¥;%Q§§Wi&P

E Gl n ks 1 8 S W R TN \@Vldenca that the health werkers -#e begin to change

ALy T 4

thed family eating patterS3 after this exposure to a system which they
TQ‘AMMMW

are @mW@mﬁ&ymable to lnltlateQDO matter how small their

T COmmend-—dii to-you—in-planning -your-meals;——REnamber
S i ) B L. ,
fraditional food patters we-e probably as unconscious as the tortillas
and red beans of tle Mexican but they wade sucessful. But when two or
Feta N s .
moe cultures get together in thuﬁée auxilfiary, their traditicnal food

patte qs are > shifted and at hat point, yew-need-some rational to nick

i,

““”“‘«-w e~ e “M"X
out wlatVfrOn each food gagtmr%&M?vt be préwe?chm oW rb—-turns. out-that

An-elosing—I-would—tike to §Eve-testimony—that—I— betteve We have
S - ) , hac Emm«ixw%Wwa
solved the lalth delivery problem in rural projectsa and-ha it

withén the bounds of informaton readily available within the discipline

. . . AGWU'J{/
of health professions. The primary issue has consistatly been practical

: . ¢ .
application &~ solution has always been found ccnsistent with our presupposition

all-the-people,.all the problems, limited geographricat—arca;—synhol  is-key

~ddpth--hwran y‘ublmx. And- @ﬁm&he~awea~@£~ee ReMIE-Rressupesttiongy e

R

[ ———————
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“ @perational @ssumptions of Acceleration Treks, fL%7 June 1977

(x)»v‘@, e gﬂ,ﬁmu’ﬁ N

DIRECT COMMUNITY IMPACT

1. The trek globalizes images of the people in the village. {
2. The trek builds and reinforces guilds and stakes. ’3

3. The trek 1is out to increase the responsibility of the
village people, not of the auxi%ﬂiary.

. . (et , .
4. The trek will train pedple se—that—therc—witi—be—i ned-docal

A e 364

peepie to carry on the structures started after the trek leaves.

5. Each trek assists the project in seeing that all guilds are related

to the trek's arena, thusassisting in integrating the project
components,

. . - . o ty s

©. The trek builds ll@?@n petween the area establishment
structures and the village through personal visits to appropriate
local establishment figures.

7. Trek persane%l’avmid use of eqguipment or methods that they are
unable to leave with or teach to village people.

8. Trek marks the end of their work with a dramatic event which

allows the village to indicate their thanks for the work done,
while at the same time serving as%rite of passage for wvillagers
who are assuming new responsibility in the wake of the trekts work.

\<
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| /”f;wwf{‘REIf(»AUXIzi(IARY COLLEGIALITY

l. Trek coordinates its action with the auxil)iary, but -must
® s . . y
providegaction beyond the existing aulefzary plans.

2. Trek absolutely avoids making comments on the internal life
of the auxi%iiary.

3. Trek participates in the enablement design of the auxi%fiary,
¢
4..Trek lives the same life style as the auxilﬁiary.
5. Trek imparts its expertise to auxil}iary through traning collegiums.

6. Trek brings news of the global campaigns through collegiums
and materials from other projects.

7. Trek maintains a separate identity by s%gh means as accountng
for itself at meals as a separate teami holding its own
planning meetings, -eee,

M A G BN SE AL Cr%uﬁgcﬁmuﬁfl?
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MAINTAINING TREK OBJECTIVITY:

1. Trek maintains objectivity throughﬂg?e established design of
events

2. Barly in its timeline, the trek publicly lists 10 to 15 accomplish-
ments for which it will stand accountable.

3. The trek does one physical visible sign such as a building at
each site,

4. The trek completes everything it starts and leaves with the project
a llst of future sters
"(/v‘ ﬁi{/'vﬁf&” rb e . ‘“‘ it “w;

\'

£
5. Tr@kmemmef%&se is manlfesﬁw%h Ough%ccmmon strategies used by
each unit for dealing with problems in the trek arena.

6. Trek works entirely within the wvillage consensus as articulated
in the consult document.
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TREK COMMUNICATICN NETWORK

1. The different treks communicate with each other about every loc-
aticon they visit.

2. Trek writes reports with standard formats and includes copiles goin
to the auxiL%iaries and appropriate centrums.

3. Trek writes informative letters to the guardians thapesse
involved lnthe arena of expertise and guts%kn%m“oup scon after
each sitelvisited. Wf&%ﬂwsfmﬂdgi )

P 4 %&cﬁ'ﬂf VLot vl o/

4. Trek personel% takeéﬁvantage of traveling to Vlalmm ‘experts”

in their $iele-af-muperience: dss@hed
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TREK ASSIGNMENT PRINCIPLES:

1. The trek team is assigned sufficient number of peruonulﬁ thaL

it may divide into several equally competent units gfmm@wm@d

2. Fawr persoma @ unik S G ve0om mudod inmae as il rlég:m&SZmiykwiidﬁ&mka
2. At least one old hand serves in each unit and pr ov¢u@$\} *
V trek continuity. .
3 el N, Perscitnel frow oliier Pitie i - bﬁ;\ fﬁ!g;(fcw [Tt 5%, wgied &s
* S N Gt i - Eas

3. Freks-train. ar@a psx8~wnel rough-participaton

partef the &V@im&mmbwﬁ i

4, Trek teams and units are mult*nab@nal

5. Trek teams cut acrossl%@nﬁency to hierarchism by rotating team
responsibilities at each site.

o At
6. At least one person with relevant expertise ang‘cr@a@ntials

serves in each unit. , :

APPROPRIATE TREK FUNDING:

1. Treks include development in their o/erall team schedul
and assume responsibility for raising global funds equa
tc the team's expenditure.

0

2. Treks have their funds allotted directly from the CC)tYme% , 5¢%Q
3 & are accountable for budgets and funds to Chicago N@wuwﬁ tfaﬁ
P W 7 ‘
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