Prior's Council July, 1978
The Coming of Age Council T-528

"Man has been digging holes into ¢he very foundations, not only
of ‘his livelihood but also of his life; he is feeding upon his
own body. This reckless wasteage is best seen in the villages
where the light of life is being dimmed, the joy of existence
dulled, the threads of sogial communion snapped. It should be

our mission to restore the circulation of life's blood into these
maltreated limbs of society; to bring to the villages health and
knowledge; wealth of space in which to live; wealth of time in
which to work, rest and enjoy: respect which will give them
diginity; sympathy which will make them realize their kinship with
the world of men, and not merely their subservient position.

Our ills cannot be cured by the treatment of the svmptoms. The
causes have to be removed., First, the people must cease to be
parochial; they must feel they are a part of a world society.
secondly, in the economic sphere, their efforts have to he coor-
dinated to the efforts of men avervywhere.

Take charge of a village and organize it. Educate the villagers

and initiate new programs of agricultural produc in the village.

Put a new heart into the people so *hat they can build for themselves...

Teach them the value of cooperative action so that they may put forward

thelr united strength. Do not expect fame or praise in the undertaking.

Instead be prepared for opp@sition and distrust rather than gratitude

from those for whom vou would live your life. There will be no excitew
ant., conflict or ostentation in this pProgram of work. It will need

tience, love and silent striving, but let one single minded resolution
tain you in your work: resclve +that vou will make it your life's

°n to share in the suffering of those who are most afflicted in th

land, and through participation in their sorrows, find remedies that

will destroy the very roots of their misery., "

i

&

the Global Research Assembly I spoke on replication in India.

I had been ] day or two and I still hadn't recovered from the initial

shock of me : you when I saild something like, “"Vou guys really do look

goodl"  Then I continued, "Now T thought first of all it might be my subjectivity
& 1)

At the beginning of

filling me with 1 . ia at the sight of o0ld friends and colleagues, but then T
decided, that's not correct. You gquys really do look good!® I discovered that
when the talk was returned Ffor me +o proof that the editor had struck all of that
out: I imagine that the editor, like mysaelf, did not see the connection between
my opening statement and what T was talking about, but I think my intuitions were

correct. Actuallv, as T look back on this Council, they were right on target.

You people are i ;
mission. -And so, you
missional statement

giants in a brand new way; and it has direction with our
y’ ement, "You guys really do look good," is a
as a statement of your own natural beauty.

This has been an incredible Council. Tts work represents the culmination of the
year. It has been the crowning happening of our vear's work. Evervone in attendw
ance has been determined to bring it off. Everyone took upon himself the role of
being the Council -~ and vou've done it! Aall of you have brought off this Council,
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and this is a portent of the characteristics of who you have decided to be dur—
ing the coming vear.

The best name that I've heard to describe this Council is that it was the "Coming
of Age Council”. We have come of age as an Order and 1f we had not mW1@xm, this
Council has been a signal of the fact that we now have. It was not the event of

Coming of Age” just because this was the first Council sine e's @e&kh” The
kind of spirit giant that he was - his charismatic leadership, and the creative
edge work of the Order he always did ~ made some of us wonder whether something
like this could ever happen without him. But the kind of preparation that he and
others did in laying the basis for the new polity dynamic, and in wraining people,
has stood the test of time. Indeed it bares witness to Joe's graatness. For to
paraphrase the words of the General, the general is a great leader when his troops
do not have to depend upon him, I would submit that we have come of age, not only
because of our relationship to Joe, but because of many fantastic things that have
shown themselves here in this Council.

#

First of all, a new kind of effectivity has been disr
of your reports indicated that we have reached a level
Victory must ocozed out of ymmr being ag yvou aryived

mer all of us marched out of here onto death ground, -- were totallit

tek:

our task and with a sense of fluidity and &@wi&@y to move in various directions,

we did the job and we came back to report. “'s what happened: a new kind of
i

effectivity. Wow, I want to plav a lits
Take vour pencil and draw a sg
make any difference how large the %qu

eith yvou in order to dramat
table in front of vou. It doesn't
but make sure it is a square

put nine dots in the square like in » egually spaced apart
& o &
» L @
& W “w

Now put your pencil on one of those dots, any one of them, and make four strailght
strokes with chote and without 1i gy the lead off the page, touch each of

the nine dots - 1 Okay, try it. Now one of you come up hers and draw it on
this sheet of paper so we can show it to evervbody. 3
e
e
1 !
&
Z.

Now, what do vou notice about that? He went outside the sguare, or imaginal bou=-
daries in order to touch each dot. This is what maneuvers are all about. You and




into a
mwd&?m )
The w@f\“@y we mm@wmuz%i; wwwwmmb to those
s, and we cannot ] to do the Hdob be cﬁmmw wWe are staving inside &ﬁm bos;
we need someway to get oubside of the box in order to do the Jjob effectivel
ig what maneuvers do. They help vou to have a methodological way of mowi
side of culturally 18 £ imposed - bowes, 99 is the kind .
ivity vou %&V$ %x fi a¥yed as you have come here to Councll. You have k@cxm@@ how to
} futiive.

models, or rational str uw'

This ability is reflected in the presence of a brand new v&vwiu@imm&xy
One way it showed up was the whole new maneuver Process wi ich we now ne
out into society. We are ready to deliver this effecti vty
In addition, vou brought finesse to this Council in a fan
illustration: avents, such as the 24 projects e

avening ars of
WAYS, ws expact.,
wrestl f,& I would
that?

be going
had take

that we are noving beyond the general stra tures ‘n“xmgxw,w

oy

rening .,

heali
of globality was born. All of us

2xploded out of our own turf and vet
ioular turf, but also plotur and insi
@Eﬁ@§6 @uyﬁ There was a new &iiﬁ Qf

ileular work. We all

uhm@ﬁ to the corpor
ﬁmmﬁ&m@mtﬁw

That was number one.
were re~ globali
we were given back, not only our own

whereby we wmuém participate in evervone
tachmer plaves

b evervbody
had to parti %h&pimg g
Colleagues t

when vou ret
by vou in vc

about implementation.

tion to tb&t
to see what
vou've got
what :
cil marked
plenaries and
sensed we were
times

hat went on
over the globa™.
reve x“%&v Lo move

S

neead

the worki

o

i I was overwhelmed by the
The new kind of confidence is &
riveness of our ﬁmm@%i wWe

1Y Was ted a new
that was manifest through the Counci
in curselves. DBurdened wi
tinal pe
sense, the part

reguiring of us

o
o o wk«; o
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is requiring that we show up as unigue exemplars,
appear where we arve unigquely released.

Fourth, theve was evidenced gorporate
was the intent of all of hie people

new kind of corporate motivity shown.
up by evervone. We didn't have to wav@ 1
sense of commonality and unity we
mission. The Panchavat has plaved a @xth
grasped its new symbolic role in an m@§¢
do the -“ob that is reguired of :
gymbol. The Global Panchavat memxbw?

Then, ©ifth, there is a new kind of care going on and that's on “he
the new corporateness to which I just referred.
give us a new depth in our grasp of care. In the
ing of one another, which reflected an honoring of
gifts, whatever thev may be Honor has come to replace
or forcing somebody to fiﬁ ealized images. This,

and the breakloose of init iy grasping after a dep
keality, raises the qm@$t¢mm of care anew, Do vou ven
one of these years we would norlonger have to rais

of ourselves? He predicted that a new kind of
ough which we could directly ?y jin to
Council has showed us that tim ig rapidly
it is rapidly approaching. Thms in ditself

L{}

g
ot

COmE about

think he

Yes, in thig Council we have come of age This is the gre ke
vear we have had!

I would like
future?” I

. the Council point
I look at ouy next ymax for o]

re~grounded L oawakepment, az carvied oub by
Forum and vari tools. We have ewperienced a veay

have we not? Volunteers and cadres poppe

that form be given to those "
last yeayr, we are at ease, in relationship
ment process, 1 exeited "beint at
its mysteries and ilities for mass
We have a full arsenal of lmpact tools to use +hi

ming regponse
without solici
forces,

o oor »

o

fxs

-
going to be upon

¥ to win., Trusting

man's decision to move, we can move rapidly across assigned geography B
thare is one caution. Don’ wa have. now., r

abondon Mm advantage
the momentum. Victory comes with ries of g tegic batt
tions us for the next ain that advantage.

Bach one

The second thing I
social demonsty
this instrdment
of village and

Development Projec :
aned which give us a brand

A new context! The individual g ﬁﬁ mﬁmmpmw ﬁmii into inm dep&w& mi ?m@
of the total around the worlid! %&i of this is impact upon impact that contin
impact.

a sign and a d
renewal? wh&$ YVRHY wWe
combined with imyamt %w@l Another thing that napo-

@
=
&)
o]

A .
rossiblility for new

S
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Thirdly, the historic
new way of stepping into the
noiple of shotgunning vour geography,
captured- -the imagination of gmany of 1
capered the interest of the local
35,000 villages., In addition, mo
projects is calling forth a £lood
of disciplined loeal LEOOY
train their leaders, and to catal
used the task of those throngs
toward a racidalization of do-ment and a
Development Frojects and Community Poruns.

ks

e e

Y T
STIUCTW

e
S E e

Fourth, this next year will reguire
gmmmMgtM%mmﬁmM&yfmrMmmm%
happening the New Reality lectures
we can anticipate the New Reality b
and yh&nwm@mwlogim&liya We will be
Kingdom of God and asking, "What is
it?" "Wnat is it like inside?”
Living in the New sality?®
or the New Reality, is not
texrrifvin the hidden fa

Fifth, I
the camp
the . Coune
ing from
Human Dew

there ig
Don't vou get

Commundity Forum

here; Community

o Projects, Rey
Thi

SO comes
s of

new

Long

time, AL

€ time, in hope,

This vear we wi
will fly, and as
tionaries. Now,
to be dorman

the enemvis
and publicit

)

Voalway

The enemy ig always most dangerous
that can be most subtle. If vou move
defeat you when it forces you to batt
when he said:

O

i ‘to direct action, and how
directly, you are dead! The enemy will alwavs
in its own terrain. Mahatma Ghandi knew thisg
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The British want us to put the styuggle on the plane o
guns where theyv have the weapons and we do not, Our ass
beating them %% pubting the struggle on the plane where we have the
waapons and they do not.”

uwrance of

This vear we will receive blows as a
hit us hard, for when one mindset ti
cialism and another realm of 1@%&3%@
up and take flesh and blood form an
harried and burdened, and when &wwxmwimm @md re W}iﬁim and
appear in vour thoughts and slip into vour speech, then paranoia

s : .

yvou. A blow, however, also has the possibility of givi by new bue
“ 5y A blow does
tores the kind of
efore is a reality
brand new
only il

rets of consclousness, new turfs, new tervains, and nev
not destroy bmp@* It may shoot down temporal hope, but it
hope which is related practically to the great trends. and,
that is more ammpr@hén&mv@ than the enemy’s reality. In t
possibllities are given to you. Blows never destroy the
luminate the wvictoryv of victories that releases us bo
in every situation.

Mahatma Gandhi has been a powerful sign of how .one . Can
uations where blows come from many &1£@w% He probably
errors, one of which was that he never %w ﬁwmmﬁ

century began to develop and change with Lo oweve lge-
where! in his globality: in his living bevond . .

He always lived on behalf of others and
utterly detached from aconcern for his 1
unity of all people. He was willing to @
sical pain, beatings and d@athx and 4
gpinning wheel. He said tha

ing. What a symbol that was.:
living umzm»tjwwgf his constant
placing of his bod
transtate &&l of

bmﬁ one of h?m
l8 prayeyr

nents and

in

secular @ray@r meE
be continued. Bu
during a comm
lim prayers, | L DLAavers,
these svents one ; grounded his v shly

all of the temporal hatreds and communal antagonisms, and %Haﬁ sig
being of every person. Now how do we do that in our times

- fine exper
ndhi would gather large ¢
¢ day with a

The symbolic forms we use in our houses have been qrﬁ&% Yet the demsa: o exp-
eriment is grea & the secular rio dust a start. M@wa WE Can compare
Gandhi's time w our time. Gandhi' to say, "No" the establish~

ment: it was one
is to say, ves to

n=cosperation, bance and @iﬁ@b%ﬁi&ﬁﬁ@w our task
coreation of those who have fallen out of the sstablished
social structure. the renewal of the local, and the release of the establish~
ment's good will for bringing about what is needed in the local situation. Gandhi
was dramatic with his demonstrations which involved tens and hundreds of thousands
of people. Our-demonstration is very low key. People then used simple methods of
communication: ours appear re ively more complex. Thelr methods were executed
individually, even when they ioned in masses, where ours are executed corp-
orately. Gandhi endured impriscnment, fasts and constantly confronted physical
death. He spent six years in pyrisc m the other hand we are up-against long,
hard davs, weeks, months and vears with no relief., In his day they were
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called to say, "No"-- and in ¢
cipate in village renewal,

to music and, sang it often:
alone,” We need a song like th
thig: "When they answer before

song we are required to sing today.

h1

words

Now let me give an 11lu
School this time last
lived in constant Fear E
cause the participants might leave, or
turn-about came in following two S@h&@iww
unexpected sur registrations, t f
people. In addition, some people would
and attended a portion of the school
when they did not get enough to eat.
curriculum. When I saw the movie, THE
characterized our age: The
in those two very azxﬁ&yﬁn{
ships, both of which, -~ are

hich

Qrces

o
av

ki r, the universal, and the un uture upon
of the s skdown, there
R@altnv life. &&aﬁb the @ Lac
insight ¢ ivity; and tda*
erence betw fe and death g
the New aething

One of @imﬁiv
live.
ing, she
Where?" From
begin to see
avery hour
constantly
But beauty only
and theilr dress,
riding the train
out and wat
would k;him to
center building,
believe I am too
laim some
that @ﬁuuw&wmw I
ning to say, "
made it that
uation and at

wr thing
wfztzmm“ community

roome me. Now, I

o
was beginsi

BYVEN a&mit um g to
one time I but I never
the streets v oone morning and E had one site
I encountered another: and at 6:00, another, and so on'

‘!

The second happeni
struggle going
people, esp

» the people have won, the people have ma
cially the old men with creased faces and

g is the glory of the situation. There
.
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gnarled hands and fists, and I see thev have made it in the mid
have won! They have struggled and made it. Thev have made 1t and won'
there as a witness that people man live! And I watch them zhake
images, and release thelyr compassion for the 1 world they live
know that something is happening @mh&'
could never possibly do. I see them
And then it dawnson me... None of them
trapped differently, but that

Then, third, the rising hope of tommorrow is |
Villages can be developed! New human lives are
being re-born! Rural communities flower into a
The whole Nation is, and can, change!
land, and I watch that hope rise like the steam

And then, lastly, the celebration of the victory
to the radical participation in the vict @m& the

does not let that which is there, lie but
Process to see that recreation takes p 2. One acc
are at hand, and in doing so, makes possible the impc

ion of the villages. This happening is the kev to t

Now, let me Just sum up what we have
radical p&rtim @mtiwm in the 1if ‘

n&p if

an abstraction,
in the victor

no radical

gats But, the other hand,
recxat&mm of the beauty of th 3 f the situation, or hope
morrow, then the celebration comes Or becomes an emphy

a zealot's

What we have
ipates in the

BUre, 18 an
knows that the

ong who really p

WOILS

thy are in being, and so mii Lhings
ours to pax%xa&pate in, to axamafxzw that victory. The victory
lread i ali it, and m%imt Lo
We winsthe victoryv because
ory because we produce ahv
do this so that people can

When his life wasz Leally threatened, and his Ffollowe and friends warned him
to hide, or to stay away, Mahatma Gandhi would say, "No one can shorten my 1life by
a minute. It belongs to God!” This used +o come to me as a pious statement that T
couldn't trust; but now, it carries deap meaning: the Mystery is in charge. The
Mystery is creating Resurgence. When Mahatma Gandhi was assasina ted, Being used
his death to save the whole struction. With our temporal
hindsight, we see the in Mahatma Gandhi's death, something was done that he
couldn't have Therefore his statement, "No one can
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shorten my life byaa minute. It belongs to God!®
ment or declaration, but an operating principle

i

At this time I have just one final word

of the New Realidt
£ . 3

Do you want to fool around and oppose the Myvs ryd Well, let me illustrate
what happens: A person of great cultural ge and political power, bloc

the key selection of a village in Nava Gram Prayas, and do vou know what hapr
Being yanked him outcof being. It took his 1ife away. Another political figure
blocked the visa renewal of our staff passpor eay ago, and do vou know what
happened to him? Being ran . out of offi | a8 large gr
just elected for the State Government, nded

A ; the provingial, that
they opposed Nava Gram Pravas, and vou know what happene Being collapsed their
Government.

1

around with

Now, what I want to know is, do any of vou want to
Huh? Do you want to oppose the rise of local man?

I KNOW I DON'T!...
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