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Greeting to vou from all vour colleagues in Furope and India.
to spin on three things. T understand that vou have alveadv had heard a
11ttle bit ahout Maliwada but the subject has not been cowmpletelv exhausted.
T will spin a little bit about ITT Amsterdam and then on Furope and its
aplrit climate.

T am going
%

The thing that impressed me about the Maliwada consult was how the method-
ologies were ignited by the remarkable person the village Indian is. In

my 1ifetime I have never been so shocked as 1 was when we ewperienced spirit
forces that have piled up over the centuries in the life of Indian villagers.
While working in Fifth City and with the Aboriginal pecple in Australia,

we did not run into communities of people so ready to hear what we have to
say and to move with their whole being and passion. One very profound under-
standing of the consult's social methods, that of the objectivity of the
world coming in and cracking loose the subjectivity of the community, was

also dramatized in Maliwada. Those villagers did not know their spiritual
prowess. They did not realize the potential they had to actually do some-
thing in that village. The coming in of the Guardians, the Order and the
Western world allowed them to know themselves, to grasp in fact what they
could do in a way that was almost shocking. There is a principle there that
is deeper than life itself. Without colleagues you have no objectivity about
yourself. So too, a village has no objectivity about itself without a cole
league that comes in from the outside and gives it a way of having obhiectivity.
No nation has objectivity on itself without a colleague that comes in. With-
out colleagues you have no ohjectivity on what really is the truth inm your
own 1ife. Just living out of vour own subjective swirls is very unproductive.
But 1f you have the kind of spirit present in an Indian village and begin

to have objectivity on what you can do and in which direction to go it is
just amazing.

Another insight that was verv helpful was to see that these social methods
are circular. We started with vision, but it was not our vision brought from
rhe outslde. It was the vision elicited from the people. That is verv new
and very important in social methods. We operate on the contradictions to
their vision. WHere a little insipht came that was very helpful. 1 began to
see the Bultman paper dynamic going on in the consult itself. Their vision
was their drive into the tomorrow and the contradiction was God's no to
their drive into the morrow. So as thev struggled with the contradiction

we began to see the fires and the flames. It reminded me of the old davs
when we used to really teach Bultman on Friday night. When people lefr they
just wilted by the overwhelming assault of the Mystery upon their lives.

In the consult we did not call that "God." Rut anvboedy with any theological
training was aware that when we were through with the contradictions, every-
bodv: the teacher, the villagers, God himself, had met God in that situation.
Somewhere in the process of working through the proposals and tactics a cer-
tain kind of absolution was pronounced on .our lives and freedom began to
break loose. Just where we entered into the freedom sectlon, T am not

sure. But I am very sure that while working on tactics, an unlimited crea-
tivity that we could hardlv believe began to bubble. The freedom and drive
was just overwhelming. Before you are through,the fundamental struggle- that
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every villager finds himself in is, "Am I going to do this or not? Am I
going to lay down my life on behalf of all mankind or crawl back into the
woodwork?” So I am not surprised whe®i I see that lives are changed in one
of those consults. He returns full circle to having to carry out his de~
cision. As he carries it out, he will change his wision. He will have a
elearer and better vision of what he really wants in Maliwada, Then he
will have a new experience of contradiction and have to write new proposals,
new tactics, new programs and carry them out. All that will again change
his wvision which will mean he will meet new contradictions and write new
proposals and new tactics until the end of his life. The methods pusgh an
essential dynamic, a soclological expression of something fundamental in
life.

Now you know the fact that when the bottom of those social methods is touched
in a very profound way lives are transformed. Then connect that happening
with the fact that every village in India is as ready as Maliwada. That
means India 1z simply a tinderbox. If vou could run a consult in every
village today, the whole place would go up in smoke, take off, and make

three turns around the moon. There is no other place in the world where

1 have ever experienced this. For whatever reasons, historical conditions
have made India ready. We ought to look out as we move into the future!

Now, some reflections on Amsterdam and the ITI, I am more convinced than
ever that only two things happen in an ITI. One is the awakening that vou
point to with the Tillich paper. 1 used to say that the only reason we
teach an ITI was to get the Tillich paper really taught. Everything else

is a sort of tangent to get back to the Tillich paper. That is still true.
But I came up with additional purpose for an ITI. It gives people an op-
portunity to raise this vocational question: "Am I going to be the spirit
movement?” It happens when the participants sit and brood for a whole day
while being presented with a clear image of the movement. The spirit move-
ment is the universal collegiality that goes across this entire globe. For
the European churchman to grasp himself as part of an inclusive collegiality
which is more profound than Europe is a point of crisis today. WHe experi-
ences the profundity of being called to be the spirit movement across the
whole globe instead of "just" taking some of the methods and applying them
to his church or job. Maybe just a "feel" of what happened at that ITI as
they brooded through the last day. We just talked to them all day about

the spirit movement, one part of which was a little spin on Maliwada and
other similiar happenings. Then we divided into the participants into areas.
They began to think very practically about how the next things needed could
happen in their part of Europe. In the process about five people made the
decision to join the Order. Three or four people were hammering on the door
to go to one of the social demonstrations. Five tremendous clergymen in
Great Britain and three of four on the continent are ready. If they are
needed to run a galaxy church, jump through hoops, teach courses, thev are
ready. Just send them. Those kind of decisions were ironed through. Al-
most without exception those who staved through the entire three weeks and
worked at it, made some kind of profound decison to be something more than
thev had ever been before. They decided to be the spirit movement while
knowing that
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an FEnglishman. It just does not make sense to me. A Ww%@%%
next door to a Belgian (and there are two kinds of belgia
think they are different. They think God is an original cr
one of them and all the people next doov sre s pevversion V
work. That kind of sectarilanism in a very small area of geogy
tinually rocking to me. Something unusual did happen in our @ g
Americs. We call 1t the melting pot. Tt veally did melt things.
to be melted., In Furope thevy do vot melt. There are cabbages, beany
corn in the same pot and they stay sepavate. They fust do not
pushed back into the ancient deeps of tradition and put into a u&?ﬁ%m%v of
moralism then they are that tradition. They work out of that &?&&i&%ﬁmm
They have found it useful. Then you ask yourself what are they finding
useful for.

Suddenly the Kierkegaard paper comes into your memory and iﬁl;,:tﬁ
scene. Here are a group of introverts who have the most won
atructed cacoon in the whole history of mankind., It is con
national tradition that would make our national tradition 1
constructed from 700 vears of medieval moralism. T¢ 1
reductionistic competence that is absolutely overwhelmis a great
big sereen iz bullt behind which lives this weakling in ﬁ@m@&i over beln;
weak., What 18 he too weak to do? He is too weak to deal with the worl
When the news comes in the morning, he just does not listen to it, 1
it doesn't quite jive with his spirit. He turns off the news. Imagine
what happened in the Christ lecture. They sald "Stop talking so loud -
you are not being polita."” Or when new methodologies cracked their cacoon,
"Well isn't that interesting? 1'11 add it here so that my charting will be
improved at this or that point." 1If ever vou want to do a good ﬁw% i
reaching you have to jar people to the awareness that thelr screen !
a screen that hides utter incompetence. Then you had ignited
was just impm&gibﬁw to bear because it was the awareness that
burning up. "Y am not incompetent to deal with my world. I
to think things and organize them!" That is true except t
demands of history today, everyman is Incompetent. So whe
incompetence is brought to bear upon his incompetence, in the cont

one who lives out of his competence, a very intevesting Christ event hap

gt

PENSG .

Now, after all this has been saild, it 18 veally a wonder to watch conver-
sions happen. They are very vulnerable to genuine secular apirit. Their
plosity is so arid, rational and traditional that a little ocasis of real
ecclesiola is a sentinel happening. A little casis of genulspe lyitual
spin meets profound need. They are shoved hard in radicalizing 2 cabe-
gory of love. To get out the hard truth of love impacting real life is an
address. They begin to see that their whole life is genuinely missional
time in a radical sense. That is profound intrusion. It really is possible
for them to be mission and to grasp the meaning of love in a whole new way.
These breakthroughs happened where reality really got grounded, that sin

was geen ss the way Life really was and not just a category in your memory
bank. WNeither was faith just a category. Faith was getting hold of a real
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