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METHODOLOGICAL DYHAMICS--V ,

Contrary to what a person a few years ago could have expected the
present to be, local communities are coming alive Oday‘ We are
concerned with rapid social change on the local level, which is
where it §}“§j\ takes place. It always occurs from the ground up,
RAPID never from the top down. This is why we are excited about the
rise of local man and 7@ca§ comnunities across the globe. We are
SOCIAL 1nterested in rapid social change--it cannot wait. The accelera-"
tion of time demonstrates this. Rapid soc ial change, you are
CHANGE aware, often taxﬂs o?aca with revolution; it occurs during
pol1t7ca? c%angwo, Yet political cﬁar@e is rarely profound.
Change that is really profound requires socio-economic change
on the Tocal level. Because we are interested in profound
social change, we are interested in rapid Tocal cban&e To be
effectwe3 rapid social change requires not a ten-year plan for
Maliwada, but a one-year plan. To deal at the local level is to
deal with the masses. Because of the many thousands of villages
in India, ten years cannct be spent only in one village.

I want this morning to Took at the week and deal briefly with the

methods. In de?zﬂeatibg and spelling out our methodologies, it

is within the context that I have just stated. We begin in the

LATENT consult with the operating vision of ise local p@spie. It is
practical, local, and Tatent. Every Ot
PRACTICAL . 1nd:v16ua1 has his form of an GD@PQL?fg is
o vision cannot be rendered overt save there
VISION dream of a carwgﬁ}tj he same is true of an individual and

é@n. An oo@rafﬁﬁa
is a latent envisioned

Th
larger communities. India cannot know who she is save there is
Pakistan. The United States cannot know itself save there is a
USSR. The djﬂcQ7C of the consult is to “ﬂzaj together people

from around the globe, saisi%a and local, to imp aCt the yf?iaae
in such a é&g isgt the vision is ?é%der”r rticulate. The crucaai
poant related to the future of social @m;Jﬁgz Li@ﬂ is that the
vision is not ¢ superimposed, but forced to the surface by the

1

consult itself,

Today, Monday, ou to get bottom of that local

vision here in Mali i do ne objective dynamic
RENDERING of the c&;*a%* itse’ ¢ of the subjective

dynamic it T n is rarely disclosed
VISION by just ig th villagers, you listen

not so m sti nswers to your questions.

OVERT You are the dreams,

people. Some rs will be realis

t
esires of the local
£ : ome i
sort them out. Your eyes are going to be ve r
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your ears, for the operating vision is hidden in the social
structures. We are not after abstract sociology, but the actual
concrete operating vision of the local people. .

will discern the

When that 09aratfn% vision has bt
the d: cks to the real

en disclosed, we
underlying contradictions, te

rrents and i}

O

istic vision of the peasi

or real ; You are not after problems
DISCERK nu but the deep underlying blocks.  Problems have no meaning Fera
As a matter of fact, you see 5ub~ ontradictions around the edge of
UNDERLYING what you cannot see at the center. This is because a contradiction
does not have to do only with a single village, but with the deep
CONTRADICTIONS currents of history. As those currents, conscious and unconscious,
affect p@co?g they are painful and trigger anger in the local
people and in the consultants themselves. Without the contradiction
there is no chance of change in the profound sense. Goals never
accomplish atﬁTﬂ;ng‘ Dealing with the contradictions is the only
thing that brings about social change. This is the crux of the
vwhole methodology. It is ceﬁtraé%ctian~ﬁviﬁﬂ+@d It has probably
become clear that once you have gotten the operating vision and
used it to build the cow*rauzct7oas you can tear up the operating

vision.

When you locate the contradiction, you are ready to state the
CREATING  contradictions, ready to release them into history. At that tinme,
you will see that "contradiction" is not a negative but a positive
PRACTICAL  category, for the future will be made out of it. With the contra-
dictions in view, we will create the practical proposals, the raw
PROPOSALS  material from which you chisel out the yet to be. This is raw
creativity. V

BUILDING The next step after creating the practical proposals for the
future is building the actualization model or the tactical system
TACTICAL for the actual situation. This is most important for our method.
\t that time all of the expertise that any of us possess will be
SYSTEM crucial--the expertise of local leaders, of the JEQF?SSEL and the
consuitants.
DOING Finally, ae will d 0} n of
tactics and actuatin 51 th
ACTUATING public 8 d priva cti st,
' and to create %Z; is nece wactics.
PROGRAMMES By the ti we gf sult wi one
more step wWe ca entar o be
done by thﬁ local il
CONSULT working construct of the consult,
norning, in the afternoon, and
WaRKING ery afternnon and night we will
1ife force of the consult. Every
CONSTRUCT hich the work of each team is
wn mind of the consult.
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Today I want t tAI% the underlying presuppositions of
economic éevL?Sﬁr on : : srrow we will talk

logies relative to

é Tike for us to
currents of history,
lobe into the future,

about the ;resu33331 i

social development. Befor
talk a bit on what I Tike t
the depth trends that are movi

g Lie
and a new kind of universe. igue and yet the great
trends of history affect and iqueness just as they
do any village in the globe. D a village like this in
the mzﬁd?e Qart of my country, ted States, and though 1
haven't been there for a ;Gag iéme, I sometimes wonder what these
deep waves of history are doing to Ada, Ohio. Strange as it seems,
 Ada is being impcated by these deep trends as much as Delhi and as
much as New Yez? City. If anybody is to understand Ada, Chio, or
Maliwada, Maharastra, today, he ﬁ;s% have, at least in the back of
his mind, this great é%rusi across the globe that is important to
building tomorrow. Now for a few minutes will anybody just name
one of these deep trends? Try to stay away from the superficial
and get one of the big thrusts that are impacting the who?e globe.

* - - .

And now for a few words on economic philosophy a
Tocal level. 1 i
mind is since i
eConomics or c
moment on a ne
upon lo
ésiieé%?
clear.
aitenii@ﬁ }r iﬂai a
our time, that em

p ai i@ th
nat

iy
3

There are five princi
of building a local
community you
tion as an %ﬂﬁ/
New York Cit

If a local ec
conceived of
vi:ole nation
all of us have been
that cor from the
moral energy to conce

PrLY

] i 65 ﬁ:rcée
an economic unit in zi@ﬂif.
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sure you were, deeply moved by the celebration we
) Y

I w
S had funch. What an expression of the hospitality of
INTRODUCTION .thi 1t was. I am sure that all of us who beheld that
sce h
for
Th eaders of this community need to know that a group
of r five to seven days at the government guest house
THE to ment that holds together the work of the consult.
It all of the wisdom that came out of the consult,
CONSULT an give it to the community when it is finished. It will
be like this one which was done for the community of
DOCUMENT  Kwancyvung in South Korea. 1 will leave the Kwangyung I1 docu-
ment with the Teaders of the community. In two weeks, the Mali-
wada Human Development Project document will be printed, and
hopefully we will make a copy for every person in the village.
In three or four days T may leave this community for Bombay and
Delhi. In ay, I will make a report to the Honorable Chief
finister of ate of Maharastra, Mr. Chavan. And in Delhi,
to the H Minister of Home Affairs for the nation of India,
Mr. Re ‘tended to make a report on this consult to the
Govey ate of Maharastra, Mr. Aliyawa Jung, on the
PUBLIC- r, it so happens that His Excellency is in
he has summoned my to make a report to him this
PRIVATE -1 am extremely pleased at such an opportunity.

- that all levels of the government of India in the
are going to turn its full attention to the development
a1tion’s villages. 1 am also persuaded that the top
rsiip of India's private sector has directed its concern to
rural a. I do not want to take time to talk in detail about my
visits with Mr. Tata and Mr. Mofatlal and Mr. Hoxar of India

Lt but these men were concerned and they cared. Indeed,

x

SUPPORT  yes

to set up this consult. I mentioned these names
and in the private sectors for the purpose of

. people on the top levels of both structures now
the village people of India, and, in my opinion, intend
on their behalf. I am an old and hardened warrior in the
battie for social change; therefore, I do not believe such things
easily. t € '

sayir
care

I believe that it is true.

e

After this week in the village of Maliwada, I believe that local
move also. I believe! And I believe that the
focal level is ready to move. Often the local

afraid to move, but I have not found that to be true

leade
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LOCAL
MAN
RESURGENCE

REBIRTHING
SACRED
LAND

in Maliwada. When the local people are ready to move and the Tocal
leadership is ready to move, and when the top leadership on the
state, provincial and national levels are ready to move, what can
stop the success of the Maliwada Human Development Project! That
success lies on the other side of hard, hard work by the local
people themselves, and hard work by the auxiliary staff that the
Institute of Cultural Affairs will leave here to live and work with
them. As you are aware, there will be some twenty farmers, machin-
ists, teachers, businessmen, and fundraisers, who will be Teft to
work with the local people in accomplishing the project. They

will live in the castle that you rebuilt for them. They are fine,
fine people and 1 care very deeply about them. 1 hope you take good
care of them. Not only will the staff here be working with you, but
so will the guardians who have come to this consult. They have

laid aside their own work, paid their own way to come here, and
helped to pay for this consult from their own pockets. These
guardians, to whom not enough praise can be given, these men and
women will be working for Maliwada throughout India and through-

out the world.

53

My parting work to you is found over in the first column of the
contradictions. It is that you work together and you work
together hard. If you do, in a short time people from all over
India will be coming to visit in this land, as they used to Tong
ago. And they shall come from other nations of the world to see
what is happening in the rebirth of this sacred land. This is
because your natien and local man across the world is standing on
tiptoe, looking for a demonstration of what can happen in local
communities. In the nation of Mexico, in Latin America, when
people depart from one another, they say, “God go with you." With
new warmth in my heart, and new hope in my heart, and new courage
in my heart, I say, "God go with you."
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