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THE CORPORATE LIFE

This lecture is about Corporate Life. It has four points: the World of Hope,
Building Human Community, the Corporate Style, and the Demonstration -House.
When I am given a lecture assignment, I have to ask myself the guestion se-
veral ways,'"Why is this lecture being given, and particularly, why is it be-
ing given at this time?" Yesterday, David spelled out the World of Hope. The
two lectures before that were on the reality or the givenness of this world.
I think the comment that this is the time for declarative statements gave me
the primary image of what it means to say that we live in a World of Hope.In
the last few years, we have talked about the world "coming of age" or "grow-
ing up.”" I think we are at the end of the illusion that the world can take
care of itself, or that we can live in our own nation and the other nations
will work through their own problems. I think the last three lectures have
been on the awareness that the world knows now that it has to be created,
that finally we have to decide and create new ways to direct the world's ad-
vancement or we are going to come to a haltjeither by disease, famine, poor
management, riots, overpopulation, by whatever.

We know we have come of age because the world has given up the illusion that
there is a solution to its problems. I think this is a World of Hope because
people are looking for alternatives and not for solutions. A lecture makes
no sense globally unless it can also be grounded in its very practical and
local situation. I do not know if you have heard this year about our diffi-
culties with water in the village of Kamweleni. We had a sanitation engineer
come to build our water system for us, knowing there was one solution to this
problem of getting water into the village. We built a fantastiec tank. It was
our greatest mivacle. We built it on earth that we had dug up in order to
build the school. When you dig up earth, put a stand on it and it rains, the
earth has a tendency'to wash away. So the water tank collapsed. That was the
end of the solution to the water problem.

We wanted to start over again. We got another expert, a PhD. in horticulture,
Lo come out to bulld our second water tank to solve the problem. The solution
this time was to build a shorter stand. We built it on the same dug-up earth,
and it rained again. That water tank collapsed. We were in a bit of despair
on finding a solution to our water problem since our experts did not seem to
know. We put it up to the students. We can go without water this vear. We
don't have to eat; we don't have to drink; we don't have to bathe; we don't
have to be clean; or we can come up with a solution. They are the ones who
came up with, "I don't think we can find a solution, but can get up some al-
ternatives." That is what gave me my clue. A solution has to do with a right
way or a wrong way.There are not any solutions. But there are alternatives.
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We are going to try this way. We are going to try that way. They are not
right or wrong ways. They are another attempt to come at this issue. We
have not yet got THE alternative to the water problem. We still haul the
water, but we are in the creative process of finding out what it means that
there is no solution. There are alternatives. It's a dynamic world. I
think that, for me, this is a symbol of the World of Hope. There is no
right or wrong way. There are only attempts to create model after model
until we find what will help and be practically effective.

This World of Hope has come about for reasomns that are obvious. All the
examples we have used in the last three years have been on something like
the petroleum shortage and how that is related to all of us. Or more re~
cently, Iran collapses; Rolls Royce goes out of business; riots of unem-—
ployment in Great Britain happen; elections are lost; and allies fall out,
Everything is interrelated--that is not even a question anymore., It is a
given situation.

We have also spelled out in the past several years that local communities
have demanded participation in decision-making. Students, in particular,
demand that everyone participate in polity-making. That is alsoc obvious.
Local communities demand to participate in decisions that affect their
destinies.

The aspect that intrigues me (because I'm in the midst of working in a
local situation) is the journey of consciousness one has to take, both

as a solitary individual and as a corporate body, to be at the point
where one sees that one is creating the future. It is still a journey.
Consciousness is at a certain level in the world, but it's still a jour-
ney that has to be taken. I have not worked in the first world this year.
I have worked in the third world. My intellectual understanding has been
tested because I have to explain and explain and explain until I realize
that consciousness has to be raised every single time you begin teaching.

Consciousness started when people began to see that what they did in the

past could help in deciding what to do in the future. And then, that work-
ing together could produce common benefits. This is the solitary and cor-
porate dimension of life. People have always worked together. Working to-
gether probably was the first step in moving toward civilization. Working
together is not what we mean by corporateness. Being in a group is not what
we mean by corporateness. Corporateness has to do with selfhood, and it has
to do with community. Selfhood is the solitary consciousness. When we begin
creating corporateness, we begin by creating consciousness. [ have been
teaching in the Human Development Training School this past year. Every time
we have a new school, the students come in; I look at them, and I say, "There
is no hope for this group. There is no way that they are going to be auxi-
liary in 1000 projects in Kenya."
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Well, a new group of students come in. T realize that in ovder to
create a corporate group, I have to create self-hood, This starts
with a solitary decision. It starts the first morning with the first
quote, "Make proposals, not GQW@E%XSKQQ T point at them. "Now vou--
what are some of the Qﬁ‘j?&&@@w vou've heard?" They look around, or
they stare back blankly. At last ¢} say, ”Mﬁ?“ That takes three
weelks, I sit there and say, “This gawm@ isn't going to make iv. There
is no way we're going to have Keny viication. They aren't even
awake vet.”" The first thing is g@gﬁﬁn@ their attention. Then they do
go on a journey of consclousness.

The second part mﬁ the journey is when they discover they have a deci-
sional 1ife., I some possible models?"

Or, "How does th@ 3 How wmu%é you uge this quote
in your vxii%&@‘” " T kmmw vou uwm 't know--GUESS!"
"Well, I can't guess.

"Say something anywe

future, You can't know the future."
Then T have to stop myse

11 say something.
ving, Life is about deci-
sion; life is about antdicipation. I finally get to the point where I
say, "You can decide." That sentence has cam@ bhack to life again,
You can guess. You can make a prediction. You can decide. What if
it's wrong? That's not the first issue, You can decide. The deci-
gional life 1s the second step in consciousness.

¢

The third step in selfhood is the creational response. How do you
work out a plan? How do vou think through implications? How do you
go bevond whatever the first step is? I vemember four or five vears
ago when we first started in Kawangware. We had market days on Tues-
davs and Fridavs. When we were teaching the literacy class, we dis—
covered that they did not see a difference in the number of days be~
tween Tuesday and day and Friday and Tuesday. Consequently, if

one buvs the same ount of food for three days as one buys for four
days, there will be no food after three days! Therefore it is possible
to learn scheduling; it is possible to buy food that will last for

four whole days and food that will last for three days. That was a
revolutionary concept. One can actually plan. One can actually create.
One can actually see into the future. Consciousness has to occur rela-

u

tive to that ?imd

Now there 1is also a @mmmmmi?v
we call the corporate con
science fiction becar
creates a commmity.
village. Tt talks about g
ate what the family 1 » is goling

community by creating the 3 r structure--who is going to make deci-
sions and how. It talks about @m¢w@ where there are no tools from Mother
Earth, and they have to be created. Science fiction is like living in

]ﬁhwﬁ@w a community integrity which

I read science fiction. I read
T e ig about the story of how one
It is directly related to living in Kamweleni
oing to another planet where one has to cre-
g to be, Tt talks about creating a

sol
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a Human Development Project, fov :
community when one has to start over aga
fiction.

to tell what it means to be a
with nothing. So I read science

Now corporate consclousness emerged when we discovered that problems are not

going to go away. There is no time when we do not have to create responses

to our problems. 1 went to Woburn Lawn last year and met one of my colleagues
J

2.  When she greeted me, she said, "Kave,
2 why., She said, “"Because when 1 was in
problems of Kawangware were problems of Ka-
e just v and couldn't deal with them. Now
and now that I'm in Jamaica, I realize that those
problems a the world. community has to create ways to handle
their problems gtruck me this is the corporate consclousness that
has to come dinto ng. Communiti understand that they have to create their
answers. 1t doesn't take too long when the ICA moves into a community before
they discover the ICA does not have those answers. We are what we say we are:
people who teach methods, We don't give answers.

from Kenva who is ass
I've become a global w
Rawangware, I thought th

£

St
-

an, T

sovzet
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major understanding of corporateness. You can
not bulld corporateness. Corporateness 1s not something vou can build., What
you can do is bulld bhuman community. When vou bulld human community, corpo-
rateness emerges. Corporateness is a by-product. It is a rvesidue when vyou
transform 1lives. It happens when vou build humanness into the situation-—-
whether 1t is humanne vent or humanmess into an actual village.
In the school, we start with : me 1llusion every quarter. 1 meet the
and say to myself, "Allvright, now, we're going to be corporate this quarter
T really want to announce 1t. yvou don't get corporateness that way.
think to myself, "I can If the ten things about corporateness.
‘hat wavy. Or, 1 could say, "Last quarter
sawst But you don't build corporateness that
t off with, "We are going to create hu-

All of this bringe us to ouy

we were corporate
way sither, Inste
manness for ouy

st

bud

a community, because community is never
th ground, and then you create a

It ds paintal-
built without an svent. You de e the de
story about that event. No community exists except there is an event that gives
it meaning and makes meaningful every other event. This could be a consulo. It

could be a village meeting, a town meeting. It could be a celebration, a work-

day, whatever. But it has to be an event,

For Kenya this year, you have probably heard that the event that built corporate-
ness for all of our replication projects was the building of the school. My dear
colleague, Bobert Shropshire, came to Kenva with great determination and inten-
tionality which collapsed at the first day when he arrived and said, "I am here,
Kave. Where iz the school?” I said, "You mean they didn't tell wou in Chicago?”
"Tell me what?" "Well, they told us you could build a school in three days.
That's what the e said, honest, a pre~fab school in three days.”™ He said,

"Where is the school?”" "I'1ll take you over to it." We walked over to the field.
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At Jeast it had been cleared! We had buils wa holes for the toilet-—about
half way down. But it had rained iw ﬁbwm S0 :

them. I said, "This is where our
when does the school starp?® ”W@Jiﬁ
are we going to hold the classes?”
school we're going to build."

.ww%w&meM@im

be." Bob said, "Kave,

ﬁm five days." '"Where
ding the

asses in the

i

The event this year in the lives
been building our school for the
the auxdiliary have been building it
finished it yet. When we began we were
fab building up in three days IF ~-— .,
needed in a ¢ It is true that
It 18 true Hm%: you can do planning wit
you do not need experts in a village.)
Meanwhile, we had 100 students come to
asked the question, "Where is the b :
new demonstration of corporateness. We were goi 2t QAf & our ﬁwhwwi W@
lost about fifty people that day. But t} ‘ ‘
We finally decided that there wasn't an
have projects this year, if we were goi
were going to have to bulld a school.

the fact that we have
lion villages. In fact,
”fl %&w&m*ﬁ quite
to put a pre-
: 5 oare not
n't need any experts.
ut it dls not true that
vyﬁhauﬁ experts.
W%@V miwm

coming, I don't know why.
it If we w@y@ woing to
i we

to bral :
Lo huﬁld 8 wahwmix

i

we
Now we did discover in terms of this building that there
about common sense that should be obviocus to VOu when
which don't seem to be obvious to you when you are in
Immediately afterwards they do seem w%wiwuw £o v
ever bullt a pre-fab, but the way you ‘
you put up timber to hold it :
VOu to hold up the walls
VO the walls up,
and it voof.
d the
underneath it.
roof.,  But it did col
"This is going to m
af it was not a lect
countability for we had thesze i&@
a %chawia We don't have a school.
can't build a school. They are st
5 davys.

ilding but
o & of doing 1it.
i @wm t know 1if vou have
. @ham you put up a wall,
2o s&. Then, the timber
on the roof. When
supporting the walls
s we removed the last
lled. We had seven
who learned how to fly off
there on the ground saying
L ation later on." But
e, it was sheer ac—
we were going to have
nowe could build a school, We
The school is going to start in

of ¢

i1l

After this event, which at the time we ,
ding. We discovered, as we always do, n't any other event.
Evervbody talked about the collapse of the school. Every witness given at

Daily Ritual started with "Life is never the way we want, When the school col-
lapsed . . . ." It went on from there. We had no other workshop illustrations.

we vebuilt this buil~
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4 lot of proposals had to do with getting experts into the village that vear.
Everything we did was out of this event. It became the story. It became that
which built corporateness. Events create communities and there must
about them.

be stories

Somebody was telling me of the Human Development Training Schools here in the
United States wi ‘ you teach together for so long, vou don't have to

L ng what you are going to do. But if you
leave out the evaluation of what you have done, the reflection which gives
you the story, then that event never really happened. You never had a Human
Development Training School. You never had a Town Meeting. You never had
anything. Corporateness is created out of the telling of the story of that
event. Well, that is the first part of creating corporateness. It is setting
up the death ground, cveating the event, whether it be the consult of whatever

The second one is ~ablishing the covenant. Now, T had troubles rationally
here., Do you start with the covenant f t, or is it the event vou set up?
I don't think it is in sequence. I think it goes back and forth. You do
not create community, and therefore you do not have consciousness, except
that you have established the covenant. Commitment on a timeline has always
been the key to human community. It is when you say, "I've decided that for
eight weeks I am going to be in thi chool." Or, "For one year 1 am going

to be in this ICA." "For four months I am going to be a volunteer.” Tt is
commitment that enables you to stay in there and see beyond the immediate
faiiures. It is the decison that you do not have a contract of rights and
obligations. Rather, you have a covenant to be responsible for the task.
Thaere are two parts Lo covenant., You do not enter covenant with other people
fidrst. That dis not yvour filrst step. You enter into a covenant with the deed
that you are doing. You enter a covenant with the radical task that you see.
That comes out of History. That forces us to stand before the depth of Life,
before God. You decide first that I am in covenant with humanizing the earth.
I am in covenant with transforming two million villages. That is vour first

o
S .

to make a decision of which body of people to do that covenant
trouble by not  separabing the two. 1 joined the
reat body of people to belong to, but

i a vision of what wou could do with fulfilled 1ife in this world,
Although T didn't understand it at the time, my first covenant was with what
T saw was necessary for human transformation, The second was the covenant of
which body of people to do that first one with, In a contract, vou can always
say someone 18 not doing his part and get out. For example, in the third
world, ICA is often seen as emplovers relative to the villages., That is, TCA
must have the money, the ewxpertise, and the decisions. Although we call
curselves volunteers, sometimes people feel that they are emplovess. There-
fore, "ICA, where is our money this week?" and, "ICA, where are our materials?”
And "ICA, why didn't we do this?" Intitially, it is seen on an employee basis,
O A conbre Our whole educational process is bringing to consciousness
that we covenant, not contract. You are the one who {s reg-
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ponsible, even though we have another group of people set aside to raise
money, you are the one who is responsible, not this other group. The image
T have of a covenant is tested when the other people in the group I have
a covenant with decide to quit., T am io a group of people, for exawmple, who
‘have all individually decided to bying f this school. Or, we are going to
do this village project, Buppose e other person except myvself leaves
Then, I have to step back and @vv “Mw covenant is transforming human commu-
nities : o £ ‘they leave because my covenant is first
with this

51

io. Now it's up to me to find another group

of people this task.” It starts first with my radical
obedience to the @wvwm&r& wﬁ what the task is; secondly with the group of

: the m@bw“ villages have had this difficulty. There
is a drop-ou actually get doto the village. They discover
they joined ike the people; they liked the team they were
with. When vye in a village and everything goes wrong, you don't like
any of the people vou are with. There isn't anybody who is a friend that I
know of in a Human Development Project because everything alwavs goes wrong.
You're always having to decide creatively. You begin to learn whether or

not you are in covenant with history or whether you are simply there for some
kind of collegiality.

peo T don't

The third part corporateness in terms of human community, after
you articulate the %QWWﬂﬁﬁﬁ% is creating structural cave. T want to go back
in our history here. For awhile we had a phrase about "taking care of your-
self." We have moved beyond that. We're on the other side of taking care of
ourgelves., We are now ready to create structural care again., When we started
this outfit, we created : ?imv@mt@l care because we wanted to free ocurselves
up from the ‘ : if evervybody had to wash their own dishes,
we didn't sre, we created an enablement structure
where a ﬁ§§ s0 the rest of us could get to work. We
had to be freed up from worrying about sus-
idren's structures to free ourselves from
af oux ne with organizing the childrven. We knew we had
'ﬁ@ 26{@&%@& without tearing each other wp. Ouy initial
the dav, to get out an actual time schedule of what

| ly going back in memory. We didn't used to have evening meetings,
In the evening we would sit outb on the West Side and watch the SEARS sign.
There was a Sears bullding across the street, and the Sears sign would come on
and different letters would blink out. Some days you would look at the EARS

V: o some d&yﬁ v@w?@ look at the SARS sign; some days all the letters weve up
But we didn't used to have evening structures. That came into being when

wWe more work to do. Then we were meeting seven nights a week.
We had to have ope time w%mﬁ we held back. Then it was decided to honor at

one night 50 we created Family Night. We created those

ol
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Another structure of care was the structure of having all money as global
money. 1 still remember the fights of "Why do I have to hand in my salary
check?" "I will take out my expenses first and then I'll hand you the rest
of the money.'" "Why should it go into a central place and then come back
again?” We were creating corporateness because we had decided that we were
going to free ourselves from money problems in order to have one focus.
That meant getting rid of the financial problems.

I rvecall my fivst ended global assignment in Australia in a place called
Daywin, a wvery lonely ce. There were two of us assigned there. We

earned enough money by working at nights sweeping and mopping floors in a
leprosarium., We earned enough money for our room, food, and travel. I

think it was something like 35117 a week. Every week we mailed in our check
to the Sydney House. The whole $117 we mailed in. Every week Sydney mailed
back our check to us Ffor $117. That was a gymbol of our corporateness,. That
was not me d ing alone how the money was to be spent. We earned the money;
it all went din; and it all came back. It was a fantastic symbol. I've never
forgotten that we decided that we were going to operate out of one task, one
particular mission. Or all time assigned time. Or children's structures,

Do you remember when we created children's structures when we had enocugh
children that it became necessary? When I find a house that doesn't have

children's structures, I realize something is missing.

b,
people? What is the corporate life? I started asking people what they re-
membered about corporateness. 1 put it in the categories of myth, rite, and
symbol. In the myth of corporateness: always check with a colleague. We had
to change that a little bit because one time in India,S8licker made this very
statement: "always check with a colleague," Indeed somebody did check with a
sue. He checked with somebody who had just walked in the door and did
w what he was talking about. Then he went out and bought $1000 worth

i For we changed it to "check with an informed colleague.™
If no colleagues arve present, check with your meditg-
i those who have given you advice before and who make
g

&
is needed.

I started recreating our history. How did we become a corporate group of
L

£

s S
WO

~ auxiliary in the village of Ulutya, which is one of

0 ! jects in Kenya. Wayne did not want to take the assign-
ment to go to 1 & very far out and very desolate. He did not want
g0 there. He had wade very loud noises proclaiming that he was not going to
there, His name appeared on the assigmment chart. It was time for everybody
stand up and come forward. "All those going to the Ulutya Human Development
ject, please come forward." We were all wondering what Wayne was going to do.
Well, Wayne stc up and made this speech. He said, "I decided T was not going
to take this : nment, but I had a collegium with my grandmother last night
who is in Jamaica, She told me, 'Now, Wayne, I don't think that you can quit.’
Afres 5 8 it all night long, I decided that I'm going to take this
stepped rward. Of course we all cheered. That is a fine
~"1 had a collegium with . . ." Well, if
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Another part of the h&m?ﬁl
T am always fxm&mw mysell
we sald in our J
ter notes. Qﬁ
given. That is

Or--vou probably have forg
league. You don't clap for
logy was mw@ because vou égdm’ﬁ
owes vou thanks, You z

one, you not only listen
which they say dt. This
not simply what people
text out of which they
attacks. This has alwavse

corporate body., T remember 33
upselt over the prior who was _mean

be reassigned right away, etc.
to talk to him. He said I
That 18 a very difficult thing
"The problem is that he . . .

issue 1g that we were doing
ple., You must come up with a
It was very difficulr, but that

What are all the vites we u
you alwave refer back to what

Marvann sald, as David said C
. . You always ‘ Youy

to be qu
of what

for such-and~
than building off

and I'11 be w@ok h9w@y You never
where vou're going. That was a cov
comes strange in a group that is
you arve going when evervbody else

Or, you sit at the table
of arviculating the consens
a covporate voice, saying med
Suppoge [ get
the mo:
Harry."
Joseph because [
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Rather, it is an objective "Good morning, Joseph. Good morning, Harry.
Good morning, Clark. Good morning.,” It is the objective stating that
all of us live out of the understanding that yesterday is past and today
ig a new day. That was a vite.
Then we had the sywbols. You bring a pencil and notebook to colleglum.
You bring a penny to daily ritual., The collegium table is the most
important aspect of the whole house You wear blue. You clean up after
a celebration and not the next dav, because you always start the day fresh.
You send people out. When you sit for daily ritual, your back doesn't
touch the chair. Do vyou remember that one? Your legs aren't crossed.
ined ourselves to be corporate. The world has begun to demand that

We tral
we teach them how. Bob mentioned the other day that people are coming up
and saying, '"How do you do this" But they have really gone farther than
that. They come up and say, "Now I see that your group is motivated. What
motivates you?" Second question. "How can we be like you? How can we cre-
ate our group to be like your group?" They are demanding that we show
them what corporateness is. Now for me the corporate life has to do with
this structural care.

"

And T think 41t also has to do with stvle, I have been very much alone this
year. The last time was eleven years ago in Darwin when I was also very much
alone that vear. Our corporate ritual used to be to call in to Sydney every
Sunday and report what we were doing. But I've been very alone this vear.
Nevertheless, T have been move corporste this year than T have ever been
corporate, because I have had to operate out of the corporate decision.
There's nobody to argue with to say "What are we going to do?" 1T have to
remember what we are going to do. 1 have to remember the corporate stance,
because there isn't anvbody to talk to about what the corporate stance is,
It's w led Havierism. Corporateness is most tested when you
are = wy solitary decision to be respounsible
for the T bind nmyse in covenant with those who have also
made the solitary sion. PBut I'wm not corporate with another person. T

am not corporate use there are a group of us, 1 am responsible for the

] 1 are other people who work with me who are also res-
corpovate task. Together we are corporate, But if they are
1 1 for the corporate task, then I awm still corporate because
corporatensss comes from my deciding to act out of the corporate consensus,
not my being with other people., This becomes crucial. I do believe people
should work together. I am not against people working together; it's just not
corporabanass.

P

Corporateness is my radical obedience to what I see is necessary for human
community. I am accountable to every person who has that same stance that
they are responsible for the whole. 1T stand responsible for the task we have
corporately decided upon. When I see history has changed, and the corporate
longer that which brings humanness, then it's my responsibility to

] de a new task. That radical obedience is my inte-
out of corporateness,
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Corporateness comes out of solitary decision to be responsible. We had
gsome difficulties in Kamweleni this vear. We were hoping that the car
that brings us news and materi w veports would be arriving any time

fals ar
soon, It rained the night we were wost desperate, and the river flooded.
We found out later that the car that was supposed to arrive had stopped
iver and they couldn't ei v go back or forth. The next day
they cou m&ﬁfg@t across, so they turned around and went back. Well, the
first time that happened, vou sald that is unique. We are not really
isolated out here. We really are going to get all these things from Wail-
robi. But after the vear was over, we discovered when you added it up,
Nairobi didn't exist this r: only Kanweleni. Then, the other project
auxiliary came into Kamweleni to find out what is going on. It began to
get scary. We happened to be in the middle of Machakos District where
all the first Human Development Projects were, so the project directors
would come into Kamweleni Thev'd walk up and they'd say, "Kaye, here
are all my problems.' T would hand cut theily reports and listen to what
had been going on and get the issues sorted out and the program budget
and so forth. Then, they would ask, "What's going on in Nairobi?" "I
don't know what's going on in Nairobdi."” "Well, what ave we going to do?”
"Well, what was our corporate consensus?’ Then we would rvedecide. Every-~
body would go back, and vou rea =Y L of those projects were just as
alone as we were in Kamweleni. The corporate style has to do with deci-
ding again and again what it means to be alone and still coperate out of
a congensus, not what 10 means to a group of people.

evs. When vou arve trying to
can not do that alone. You've got

1 disciplined corporate person in
s the minimm number. That is,
right, school staff, we are going to
ing and have our meeting,” if I am the only
tion of corporateness. When I am the only

demonstrate the corporate
to have somebody e u
order to demonstrate it.
when 1 meet with
start singing

one there,

one who He sady for the lectures, that is not
a demonstration W

hat is oot a A
vle so that others say, "This is what corporate-
ness i@ ) Otherwise, they say it's just that particular person's neu-
roses that she likes to get up in the morning and sing to herself around the
table.

the floor at

To do that, (I almost don't want this because it sounds like going
backwards. ), we have got to have Demonstration Houses again. In the United
States, they're called Religiocus In other parts of the world, they
are called auxiliary houses or project houses or whatever. We have got to
have demonstration houses again where there 1s a dewonstration of corporate-
nesg, Now my colleague, Joseph Crocker, used to say to us that the auxilia-
ries need to realize that the first demonstration house in a community is
their house What we were pointing to at the time was visibilicy. That is,
if the lean, ti demonstrating that uweleanliness is

then
what 53 TE sked terrible, that's what vou were
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demonstrating. Well, that's true, but I am realizing this year that it's
not just that kind of visibility., The first demonstration house where

a commumnity sees stakes and guilds taking place, where 1t sees polity
taking place, where it sees decisions taking place, where it sees consen-—
sus taking place is our house, If it doesn't happen in our house, it's
not gpoing to happen in the community.

We created the houses to enable families and individuals to be families

and individuals. T think it's time to go back to corporate courtesy toward

each other in a demonstration house. I have found ocurselves slipping into

picking at each other publicly. That doesn't quite hold it. Marianne

Mann says something and I say, "Marianne, you always say that." Therefore

I can ignore it. It is the degrading of people publicly. That's not quite

it either. It dis that we bave forgotten that we have got to be strangers

to sach other as a demonstration. Just like husbands and wives don't give

public fights. That used to be another guldeline! We demonstrate that

we are strangers to each other and have a detachment in our courtesy toward
each other. 1If we don't have that, then we begin to get personal in the

house--that is, we act as just one big family. Well, that is not what we

created as a demonstration house. We are not one big family. We are indivi-

dual families. T am the Haves family. I am not one bilg family with every-

body else in Kawmweleni. T am the Haves family, What that means!in terms of

structures is that the Haves family makes decilsions about what it means to

be responsible for the Haves famiﬁy That is what it means to be a demon—

stration house. The corporate body doesn't decide about vour children. You

decide. If vour child needs tu go to a speclal school, that is vour family's

decigion. It is not the corporate decision, Now, vou may ask the corporate;

you digcuss with the corporate; vou work with the corporate. But what it has

always meant for us to be a demonstration house is that we maintain the inte-—

grity of the individual and the familv., We push the individual and the family
Ty &3 %@w@ But we don't make decisions for them., I remember when we

were families who ssemed to doin our houses in order Lo get
lren v did not want the responsibility for their child-

o

The

: : 1 ity of the demongtration house is that every
§ﬂm€§v and every mwQRW“QMﬁi makes thelr own decisions,

is space., When we started these demonstration ‘houses, every
mily had a bedroom and & living yoom. They had two rooms. Every
very two children had a single room. Every single family unit had

a room. Now, in places I've been living in in the last vear, everybody lives
in the “&mw room. There are women, children, men, chickens, goats, everything.
We all live in one single room, but in our understanding of what a demonstration
houwse is, we did have space that reminds us that the individual and the family
ig a wunit in themselves, Also, therse is a corporate living room. There is a
Iiving roowm in ouy demonstyation houses where people can sit down and have con-
versations. Someone was saying that people don't find it fun to live together.
If 1 could not sit down and just have a conversation, not on the missional task,
but just on 1ife in geneval, T could notmake it. That means T need a place

i
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where T can sit in a chair that 1s something other than a hardback chair,
I can put my feet up. For me, it means that T have to be able to mﬂk@ coffee
and offer it around. I find it very difficult this year that I don't have
the money to buy enough coffee to offer everybody a cup of ﬁmiﬁ e who comes
into our house. Q@m@@wwxrv is cruecilal to a demonstration house If some-
body walks in, you don't say, "I'm sorry, we %m&t ate our seven &ﬁiwﬁﬁ@d
pieces of bread, and there's no lunch for you," You are there creating gene~-
sity., Practically this is extremely difffcult. Yet I think we've got to
create ways of being generous once ag I

& in. I was so happyv te come back to Chi-
cago. I bought Betty Pese k a cup of coffee this morning., I paid for it with
my own money. I am so glad that T am able to pay for a cup of coffee because
it says I am welcoming peo p €. That is, we are a people who dare to live in
sone kind of a &x&hm@mww One of my colleagues who is at the original Kawang-
ware project, &iau Miller, told me he knew what fmmorality was for the first
time. One of | ends cane to bim and said, “Can I borrow a shilling?",
which is ten ce He said, are vou golng to pav it back?"  He walked
back and said, i

A kﬁww wﬁ&ﬁ immorality is. Here I am angry, bitter, at this
human being because I can't loan him ten cents." That stuck in my mind. Gene~-

rosity has something to-do with demonstration houses,

Then, there's always a guest room in our space. Do you remember that? There's
always a room reserved for guests. In our demonstration houses when people
come in Kenva, what we h&v@% what we give them, is a blanket and a bedroll.
That is our equivalent of a guest room. We try to keep out one bedroll and
one blanket. That is our guest room since everybody just sleeps on the floor
anyway. That is a way of holding what it means to say that we alwavs have that
kind of generosity,
uge, we have the external task and the internal
I went into one of our Human Development Projects
Ndelo is our project director there. 1 walked
house. It's very small, 8' X 8', and it is their
and chairs. That's where people sleep at night.
T owalk in. He had a stake map on the wall lig-
Then he had the enablement assignments
c was the decor of his house. I knew that
-hat was a religious house. 1 knew that

& demons

W O0n

Then, v, 1in a demons ion house, the collegium table is the center.

The collepgium table is where we make consensus, where we brood on what history
demands, where we eltber make a decision or choose a direction, Now, I

¢ : discussed %wr four hours and then get up to

sle and someone s, "You haven't made a consensus vet." T want
haven't been at this table.”™ Our consensus was to go in this
ction, not some little nittv-gritty decision. Decisions sometimes come

but most often i? is not the small decisions, It is the di-
the consensus. The larger the task vou

vou are going to go, not a specific decision.

e

,
to go wh

fie the di
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It took us a year to do what we did. If I had known how to do things better,
it would not have taken we six months. Tt still would have taken a vear
because we arve oubt creating consclousness, and that takes time., I f@@§ w@yy
honored that 1 have been allowed to live in a village this vear becausse I
know that I have to vaise the consclousness and create community and gmrpme
ateness from scratch. 1 fesl body who is in the first world, where
supposedly we all know about : .imuwww“ﬁ&& an impossible task. You have
to do the same thing I do, but vou have to start all over., You have to start
with all the perversions and all the overlays and what everybody thinks they
know, Therefore when vou talk s : those of us on the front lines in a wil-

lage, vour job is the bhavdest. the village. You have to start another
level of consciousness.

This year 1 got a call from Chicago and was asked, "Can you come to Chicago?"
I was in Kanweleni with 25 auxdiliary who are in something called research and
training. This quarter we are doing the cluster experiment, which is to go
out to all the villages in this sub-locatlon and do baseline quw&ymy to find
our the issues. Then we are gong to do village neetings ter which we will
hold consults. Then we've going to start 30 projects. That's what my team
is doing while I'm sitting in Chicago. Last week we went to 16 villages to
do the surveys. One day, after I had been typing in Nairobl where there is
electricity, I returned to find that corporateness had once again dissolved.
Everybody was in chaos, and there was no money left. "Why isn't there any left?
We decided that this mmm@y would be for transport; this would be for food:
and this for . . ." "Well there isn’t any money left because we gave it all

to them for lunches.” ”iw&gm start over again. There's program money;
there's food money; there's stipend money." You can go over the whole thing

and you think, "A whole y@ax and T have to do this all over again. I really
want to forget this dssue.’” So we had a discussion. We started at 6 o'clock.
We ended at midnight. We ate at 10:30 when we finally decided we weren't

going to findish rﬁw conversation before dinper. We sat and started talking.
"What is the " "ou want us to take 1%%03@@ with us. That's humilia-

ring:; vou don't lunches with vou in Kenya.” 'Maybe we should not do this.
Maybe we should not do the baseline data. What are the other issues.” "We

hm@ to walk 3 hours up the mountain to do the baseline data, and tham we came
&wwm to Bamwelend., Tomorvow we have to go up 3 hours again and continue

r that willa It is very hard, and we don't have any cars.”" '"We are
coing to get any. And we don't have any monev for lunch., We either take
our lunch , or we don't eat lunch. I think we should not do the baseline data.
Why don't we just drop it this 2 weeks, save our money, and then just do the
village meetings and tyy to do the baseline data on the other side of that or
make a shorter Village Meeting and do the baseline data there?”

N

S0 we had this discussion for a very long time. "You don't take lunches. You
don't take a hunk of bread and walk into a vxﬁkag@ Furthermore, there is no
money to buy tea or sodas. Let's not do them." And they discussed it. Finally,
satd, "Well, we have already done half of these surveys, If we try to do
Lage m@%tim@w in the half where we haven't done the survev, thev aren't going
2t us in because they know we have already done this half, so we've got to
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do this baseline data." "We will start with that. We have to dc baseline
data. But, how are we going to do this? We don't have monev for lunches:

we don't have money for wvehicles. Well, mavbe we should not do the baseline
data.” So we would siart the conversation all over again., This went on-as

1 said-until wmidnight. Well, we finally came up with: "We have to do the
baseline data, that is our consensed task." "So what are we going to do about
the fact of the lunches and the walking?" HNobody wanted to make the decision.
The consensus had already been made. We are going to do the baseline data.

We are going to do the 30 willages. And they hemmed and hawed., Nobody was
going to stand up. I was not going to state it, because I was leaving for
Chicage., They were the ones who wene going to have to wallk. So we started
the discussion over again. "Is there any possible way?" "No, there is no
possible wav.”™ Then finally somebody said, "I think that means we ave going
to have to take our lunches, and we ave going to have to walk.," And I looked
arvound. T said to wmyself, "If 1 sav this is the decision and try to get a
'so~be~it', we will all go through the ceiling. There has got to be some way
to finalize this.” So I said, "Well, are vou sure we are going to do this base-
line data?" "That's our consensus.' "Well, what are we going to do?" "That
means we are going to take our lunches, and we are going to walk.” "Why are
we going to do it?"  Invariably, the one phrase that everybedy in Kenya uses,
"Because we are those who care.”

You sit there thinking I'm leaving. I'm going to Chicago. I'm going to the
status place. They are going to do those 30 wvillages, because they live out

of consensus. Theyv are going to do it because they are a corporate group of
people. They are not very educated. They are not at a high level of corporate-
ness. They fall apart a1l the time. They are a very young group. Yet, they
live out of the same stance vou and I live out of., They have decided to trans-
form buman community. They have experienced the pain and wonder of corporateness.
I think about them and the struggle we have had this vear. But mainly, T think
of this corporate discussion they had--and that makes it all worthwhile.
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