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METRO CADRE

This morning, our task is to think carefully on the other side of
the Research Assembly and 10 years of experience about the question of
the “letro Cadre. Let me read this first:

"The king's priests, the holy nation, God's own
people, chosen to nroclaim the wonderful acts of
God who called you from the darkness into his
marvelous light. At one time you were not God's
peonle but now you are his neople. At one tine
you did not know God's mercy but now you have
received his mercy.”

Since I am going to be using the term transrationality’ in my talk
I have written this statement: Transrationality appears when we push
through the rational and the practical to the beauty of cgwnre>ﬁn31vc
simplicity which, as a statement of high intentionality, allows a stance
in relation to every particular circumstance of one who is more than
conqueror. Another way of saying that is that transrationality is the
key to victory, in every situation. The minute we try to apnroach any
situation, including Town Meeting '76 without pushing throush to the
comprchensive simplicity of transrationality we are programming oursely
for a failure.

T would }1ie to explore the second use of the word “Cadre” in the
ger@aéi accepted English usage which is to point to a sgroup of ncople.
The Chinese have used the word ''cadre' more generally to point to indi-
viduals. The Chinese word for “cadre' can bhe used hoth for a sroup and
for an individual. I want to talk about Cadres, indicating individuals.
Or, hayhe to understand the use of the word "Cadre' as pointing to an
*“ézvséw 1 as a synonvm for another term that we have been using, and
that is Those Who Care. Not only Those Who Care, but thosc who decide
to act out their care through corporate structures. Each onc of those
persons is a Cadre.

T also want to acknowledge the fact that, after working through
Town Heetéﬁq and then sitting down to prepare something to say about
Metro Cadre, a new understanding of what transrationality means broke
through and its relationship to our task of developing a network of
Metro Cadres around the world. It hecame clear to me as never before
that we are not here in history for the sake of acting rationally
according to the world's patterns. That is not who we are. We are not
here in history in order to do the logical thing that everyone would
agree upon. That is not who we are. We are not here to so around
building a great fine structure of solid groups called Cadres. That is
not who we are. We are here to do the catalytic task or deed. We are
here to act beyond logic and rationality in response to the will of God.
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I want to point out that the base of all of our tra ansrationality,
the base of our whole approach to Metro Cadres and to our entire effort
across the world is the grid. The workshop for the last two é&ys on ?nw&
Meeting has heen built on the grid. There is one world. There re thr
spheres, nine continents, fifty-four areas, three hundred and twcntv €eu?
regions, one thousand nxne hundred and ?@urty four metros, and eleven
thousand six hundred and sixty-four polises, and then wvitzniv hy six to
get the micros, then again by six to get the parishes and the final
figure is siigﬁt y less than 500,000, That is a transrational grid be-
cause at each step along the way, starting at continent and going to
parish, you multiply by six. There is nothing rational ahout doing %t
that way. A rational nerson would divide cantzﬂent% and nations accord
to political boundaries or Qopulatlon statistics or world powsr or *gffﬁ~~

nce. That is a rational way of approaching it, A traﬁgrazjnngi way is
to push through to the comprehensive simplicity of that grid, vhere the
world is simply divided, divided, divided, so that finally u%en vou
stand in any given Parzsh you Lgow exactly where it is that you relate
to the whole world,

o

Now, to the Metro Cadre. T want to make four statements and then
talk about each one. First, it is the care that calls us into Metro
Cadre. Second, it is the ¢rid that relates. Third, it is the form that
journies and finally, it is the task that ca italyzes,

First of all, the care that calls. The wuniversal care that helongs
to every man elects some, but not all, to make the decision to he i
and no one who has not resnonged to that election with a singular decision
is a Cadre though he may be a member of a Cadre groun. That is to say that
when we talk about Metro Cadre we are poifiting to the individuals who have
made singular decisions about their lives to care for the world in response
to the care that is common to every man. We have talked shout Those “Who
Care--Those Who Care are those who suffer over the suffering of the world.

It is those whose deeps have been awakencd by the cry of humanity and who
respond to that cry with their lives. That is, they pick up their hodies
and do something with their lives. That is what we mean by Those Vho Care

and that is, finally, what a Cadre, as an individual, is.

We have become clear in a new way about Faith bevond faz?% Love
beyond love, Hope beyond all hope and about the profound consciousness
that is in the midst of all that. That nrofound consciousness is pre-
cisely what we are pointing to when we talk about the spirit man or the
one who has responded with his 1ife to the cry of our despairing worle
If you have not somewhere deep inside experienced the collapse that és
despair and the journies through to the Faith that is heyond faith, not
the faith that takes you out of the Dark Night, but the Faith in the midst
of the Dark Night; if vou have net exverzencad going through to the Love
which is beyond love and the Hope which is bevond %ann then there is a
dimension missing on the journey into what it means to he a Cadre.

Those Who Care, who have become conscious of their care and begin
to respond to it, have only two options. FEither they allow their care
to be agive?%§i1ae£ and intensified beyond their wildest imagination,
or they die. They turn into zombies. Once that has happened to you, vou
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are on a journey which cannot be aborted, or if aborted it is at the peril
of your own immortal soul. Those Who Care are on that kind of journey.
The Bible says, '™Many are called but few are chosen.” That is true. In
our poetry we say that when you go out to talk to neople vou talk to a
thousand people for the sake of finding the hundred who respond for th

sake of finding the ten who start the journey, for the sake of finding the

one who remains steadfast on the journey. !any are called hut few arc
chosen. You look out there and ask, 'What is that body of colleagues?’
Who are the Cadre of the world in our time?" Finally there is no way to
answer except to say, whoever it is, is it. You look out and when you

see people living that way, there is your Cadre. The Cadre dynamic is in

history. It is a dynamic and not an organization. We are all clear the
Cadre dynamic in history is on the one hand utterly inclu isive, it i
to the entire human race, but on the other hand, it is utterly exclusiy

in the sense that finally only those who respond with their lives
give their lives, are ones that you would want to call, !
Care.

e of looking at the role of care in calling human

On the other s
5 ng oan
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beings into this kind of activity, is the indicative of nrovidi
occasion for people to acknowledge their care and to respond to that
acknowledgment through some particular form. That is where we get to the
orid, and it is the grid that allows people to relate their care to the
world and to other human beings.

The transrational grid provides the single f*ampr?% for onr task of
3

occasioning hanpenings which intensify consciousness and allow Cadres
recognize their election, to engage in caring for the sanlé worle hie
context of a particular metro. The grid, then, has two fimctions. 1t has

both the fumction of providing the framework for our activity and the
framework for individual response. We made a strategic decision sometime
that the focus of the Cadre network would he at the 'letro level.
ns 1,944 “etros according to the tran<r3*zona€ crid
That a network of cadres located by geography in 1,744
v the network that is needed. It is hoth ‘ﬁ? nso oo
hensive enoush to tie together in history that elected
who have ”vcusnﬁ ﬁ to their GéGCti%ﬁg who have wzix'n

,kzgﬁé that netw rk was going to hc at tl
We talked about repional Cadres, but then

Eﬁve;

R A Ko
apparent i%d? the network needed to be intensified to the Metro level
Therefore, the term Metro Cadre came into being and is now the basic

focus of the activity of people relating together in a network across
the glohe.

I want to introduce you to G.S. CARPMP hecause someday you may get
a letter or a telegram signed by h*w If you want to get something on #
high priority of attention when you send it to this building, vou can
also choose to address it to G.S. CARMPMP., e is a very interesting
gentleman, but he has never been secn, only in the form of a transrational
arid. Tf you take the levels of the grid and just let the first letters

o~
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stand for each level, you come up with
G
S
C
A
R
3
P
S|
P

If you want to wunderstand where véu are related in the world, GSCARMPMP | vou
stand in the first "I, That is Metro. foing down from ? «etro is Polis,
Micro, Parish. Going up from “etre is Region, Continent, Sphere and Globe.
Standing there in the middle vou touch both &avs. That is the function of
the tfuﬁsratienaé grid,

Out there in that world that surrounds us we already know that the
Lord has prepared Cadres, that is individuals in every one of those E,%%%
Metros. They stand there as that already existing invisible college wait
to be called into self-conscious ralatlonsh1p To stand in the Metro, ¢
is to have a relationship hoth to the Globe and to the Parish., 0On the
one hand, related to the globe, the Global Social Demonstration, the Global
Community Forum. But on the other hand, related to the local, the Global
Social Demonstration and the Global Fommunzty Forum. Both of those plohal
campaigns are intensely global and intensely local., To bhe 2 Metro Cadre,
to stand in the Metro as a Cadre is to he related hoth ways. Of course,
the form or the vehicle for that relationship is the Intra-Global “o"eﬁﬂn
and the greatest symhol within that relationship is the Primal Communi ty
or it is at the Primal Community level that vou touch the Parish--500,000
Parishes across the world. But, in touching the Parish vou touch the
world,

There 1is an Xavier principle that onerates there, Tha

wherever you stand, there is the entire unlverse The practical way o
talking about that is, if yvou were standing at the regional level a fey
kg

years ago, vou had six Metros to care for th at gave vou life., T remewmbor
what happened to people when they realized that they had a hunk of geo-
graphy called a Region that had six Metros in it and their responsibi ity
was te care for those six %etresg their lives came alive and they moved
with their being to crea Now we stand in the midst of 3 Metro. You
look at a Metro and lo-and- %éhg?d you have got six Polises to care for.
Those little squigely circuit El?es on the grid in the Arca rooms say
that so intensely. Lives are going to come alive when we start moving.
When you stand out there in one of those Polis cities, you know what you
have got. You have got six Micros to care for, You stand out there in
one of those Micros and you have six Parishes. You stand in the Parish,
you have six Wards, you stand...it poes right down. There is a2 wniverse
of responsibility in the midst of standing anywhere in that srid.

1
i

I feﬂéﬁhPr vears ago when we first were working ~n the grid of
Australia, and b?“;ﬁﬁl?f to teach courses and calling the movement into
being across the continent of Australia. At that time our erid had not
quite taken final shape. We had Australia pridded into twelve BRepions.
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In order to make twelve Regions in Australia you had to "fudge'" a little
Bit. There is an awful lot of territory but not very many people. So we
had a couple of Regions that you had to count a kangaroo or two in order
to have any really legitimate population. The real symhbol of that was the
Region called Fucla--which was really the Nullabor plains where you ca
literally travel for hundreds of miles and not see one live thing of any
nature except maybe an occasional scrubby tree. But there was a little
place on the railroad called Eucka. It was really only composed of two
motels, and a gas station. That was our regional city for one whole
Region of Australia. But, the interesting thing was the power that that
symbol had. Nobody who was a part of that early Movement in Australia
felt relaxed about that grid until somebody had actually gone out and
visited Fucla. Then we could relax. But, having the twelve Regions also
meant that there were other cities in Australia that just beckoned,

The grid served always to call us out, to call us further into the
complexity of the whole social situation. A trip to Port ﬂs‘ghaé a trinp
to Darwin, a trip to Alice Springs, and on down ﬁhe line--because that
is the function of the grid. It shows your wunlimited resmonsibility in
relationship to any particular geographical level. Or another way of
putting that, the grid says, relate to the globe and then go down to the
next six and both of those are equally powerful indicatives. Relate to
the globe and then go down to the next six. Always, down to the next six
where you find that you are there only to beckon, and to awaken the pcople
that are there into an intentional relationship to their own care. The
transrational grid does not coincide with a rational pattern, hut what
it does is to take that globe and to cover it with sheer intentionality.
You take the globe and cover it with your intention to care for it. That
is what the grid does.

It is the form that journies Cadres. The transrational forms of
the Spirit Movement provides the context in which the Cadres create their
aorporat sponse, grasp themselves as a global network and journey into

e re

a disciplined expenditure of their lives within the global strategies

of the Movement. To translate that into the most particular, means that
when groups of these people, groups of these Cadres get together and call
themselves a Cadre, it is the form, and only the form that counts. That
means that no matter where you go in this world, if therc is a group of

these "Those-Who-Care' people meeting together, you would expect to see

g meeting that started with College, then Seminary and finished with
dality You would expect to see that dynamic, that fo i >
szﬁgé Weeii?ﬁ of Those Who Care. It is the fﬁ?ﬁ that give

t
is that common form. You would expect to see the same sym
to hear the same rituals used, and to sing
: 11d not be disanpointed. That is o
e i he world vou go, that common format is there.
%Eggws zhe journey to take place within the lives of the C
forms and common fermats have one great message, they take : e
sericusly. many meetings have you heen to where you spent nn%n?
hours doing nothing but piddling aroumd, wnimportant, no kind of method
or intentionality that allows the meeting to wanpen? Vell, in the meetines
T am talking about lives are taken scriously. Just straicht on. Those
peonle understand. We understand, for we are those people, that we are a
sign. Our lives are a sisgn.
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The role of the Symbolic Order, as a part of the ‘fetro Cadre dynanmic,
is always to stand as those who %@Clnn‘ T would say to you who are in this
room that your one job is always to stand and beckon. Tt is
behind and push.  There is no way of pushing somehody on this

is
Journcy. You go ahead you ?ﬁcE? md then vou bheckan,

Ye have been talking about circuits. Once again we understand that
regular meetings with a global nréesence with absolute faithful regulari ty
on the circuit is the key to the kind of form that sives life fo the
f&drss India pioneered this and we are poing to learn this year wha

it means to do this %ﬁrzausiv across the MNorth American Continent,

Every meeting that is called a Cadre meeting has got to he a meetino
that is history-long and world-wide. That is, it is a meeting that is
not limited by any kind of parochialism. Tt is a meeting that stands
within the journey of Those Who Care across all of history. Tt is a

ceting that reaches out and touches every particular part of the world.
?&ai is important. Because in any movement, and ceztazn?v in th ife
%s movement that vou and I %ﬂve exner}encco, programs, tactics,
particular efforts and even col zagues come and go; they Come and oo,
If vou get your being attached to any particular nrogram or task, next

=
o
]
ot
Joud
ok
7

year you are either going to die with that task o T you are woi“a to
learn detachment, one of the two. It is the hastorv long, world-wide

nature of every meet1n9 and of the entire stream of consciousness zhich
remains. It is that form--that history-long, world-wide form--held by

symbols that journey Cadres through every turn, Eway< toward the com-

prehensive. Every meeting is a great spirit %annenln

Then, the task. It is the task that catalyzes. The Gloha
Esrum—~€0r our continent, Town Meeting '76 and Commumity TForum
the particular task that God has ordained to catalyze radically
to penetrate to the Polis and Micro level of every ”v?yo and wi
occasion for the effective intensifica 1ition of the Metro Cadre
across the world.
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We are in for a great year. Tt is going to be the year in which what
we have intended for ten years finally gets released. For &t
éeizﬁa we have looked at the grid and have talked ahout second
tration, tertiary penetration and whatever comes aftﬂ? that.
talked about being able to put a name on every Metro and cvery Polis and
every Micro as a symbol of the network of collea agues that are there. Dut
we have never quite brought it off. But, we are in for a great year
because Global Communi ty Forum, Town %%eténg '76 is poing to serve as the
occasion that is going to release us to do exactly what we have intended
to do for ten years.

I am so excited 1 can hardly wait to go home and tear up all of our
planning and start all over again to get ont and do the real job this
time., One of the great things, of course, is that when vou work through
the tool called Town Meeting *76 or Fommnnztv Forum Canada, the range
of context is no longer limited. We are not even lmﬁﬁﬁiuiﬁv limited hy a
certain thing as Church--the world is there. That is eoine to he exner-
ienced as fantastic release going into Polis and Micro cities.



page 7 T-341,

-4
-
sk
&
T
3
(¥

Metro Cadre, DC

We are going to be forced, every one of us in this room, to learn to
act. That is to say, we are going to have to learn that ?nsteaﬁ of ﬁezng
it or being nresent in every Polis, it is the releasing a? collegial networ
to be the glohal nresence that catalyzes new Cadres, new colleapgues in every
Polis and in every Micro. Of course, the Town Meeting circuits that we
have been working on are the Metro Cadre catalyzation circuits, What do
you think you are doing out there on those cirvcuits if you are not cal
forth Those Who Care? Now, it cannot be a one-to-one rﬁiatjgps%zn
oo out there and do the Town Meeting, that is if you go out and allow
people to respond to their care for the world by engaging in sponsoring
a Town Meeting, vou are sure cnough going to have the Metro Cadre dynami
alive in that city regardless of what else you do. That is where we are,
to go and do that particular kind of job.

Well, we are standing on the threshhold of what we have intended.
We have a new tool, Town Meeting, which is the happening which intensifies
consciousness and smokes out Those Who Care, and cives them 2 chance to
become a part of the clobal network,

What are some of the next steps? TFirst of all, the grid. We are
in the nrocesx of shifting our thinking from Region and Metro to Polis and
Micro thinking. The workshop that was done on the circuits, needs to he
reduplicated in every single Metro across the United States and Canada,
We ousht to go hack and do that circuit workshop to get peonle's minds
oriented toward Polis and Micro thinking and the next Ievel down, always
the next level down. Also, this year we arc going to have some pgreat
occasions of touching the spirit deeps in human beines. The Town Meeting
format will allow that to hapnen. Then there will he other occasions
for working with committees of s sponsors, working with peonle who ask for
some kind of a follow-up. The only thing that is imnmortant, not those pro-
posals, though they are important, but it is what is underneath the nro-
posal. It is the spirit deeps that we will he touching. The next step
is to learn what it means to touch the spirit deeps in the midst of the
Town Meeting.

Another step has to do with common discipline of doing the ci
with great regularity, a high degrec of regularity. It does not s
ave to be the same person who does the circuit every time but ﬁust that
t%e global presence is on that circuit on a regular kind of basi
becomes the discipline, the symbol of the common discipline :“wt h
things together.
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Then the next step is to make sure that we never forget that it is
the great vision that calls people forth and sustains them in heing.

B

s this abstraction--this high abstraction relative to what it
o he Metro Cadre, that is our key to the immediate futurc.

~~~~~~~~ Non Clark
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